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THE UNIVERSITY OF NEW MEXICO
November 9, 1973
TO:
FROM:

John N. Durr·

SUBJECT:

November Mee

Faculty

The next meeting of the University Faculty will be held
Tuesday, November 20, at 3:00 E_.m., in the Kiva.
The agenda will include the following items:
'.pp. 1-4)

1.

Approval of summarized minutes of meeting of
September 25.
(Minutes attached.)

2.

Memorial Minute for Professor Emeritus
Paul A. F. Walter, Jr. -- Professor Woodhouse.

3.

Memorial Minute for Vice President Sherman E. Smith
President Heady.

4.

Replacements on Standing Committees -- Professor
Hillerman for the Faculty Policy Committee.

5)

5.

Transfer of law credit -- Dean Johnson for the
Graduate Committee.
(Statement attached.)

p. 5)

6.

The J.D. and M.A.f.A. dual degrees program -- Dean
Johnson.
(Statement attached.)

Pp. 6-11) 7.

Annual report of the Athletic council -- Professor
Piper.
(Statement attached.)

p, 12)

Annual report of the Scholarships, Prizes, Loans, and
High School Relations Committee -- Mr. Sheehan.
(Statement attached.)

',p.

8.

PP.l 3 -ls) 9.

Report by the Faculty Policy Committee -- Professor
Regener.
(Materials attached.)

PP,l 6 -17) 10. Statement by Professor Djuric.

(Materials attached.)
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FACULTY MEETING
November 20, 1973
(Summarized Minutes)
The November 20, 1973, meeting of the University Faculty, held
in the Kiva, was called to order by President Heady at 3:05 p.m.
The summarized minutes of the meeting of September 25 were approved as distributed, without formal motion.
Memorial Minutes for Professor Emeritus Paul A.F. Walter, Jr.
and Vice President Sherman E. Smith were presented by Professor
Woodhouse and President Heady, respectively. The Faculty adonted
these minutes by rising votes and instructed the Secretary to send
copies to the next of kin.
Assistant Dean Johnson, for the Graduate Committee, recommended
that a maximum of six hours of Law credit may be counted toward
graduate degree course requirements only with the approval of
the major professor or committee on studies, the chairman of
the department, and the Dean of the Graduate School, with the stipulation that such hours may not also be counted toward requirements
for the Juris Doctor degree. The Faculty aporoved this recommendation.
Dean Johnson also presented the recommendation of the Graduate Committee and of the Curricula Committee that a J.D. - M.A.P.A. dual
degree program be approved. The Faculty approved the recommendation.
Professor Piper presented the 1972-73 annual renort of the Athletic
Council, noting that it consisted of the following four parts:
(1) summary of ·~~rants-in-aid during the 1972-73 fiscal year~ (2) academic standing of student athletes and student athlete enrollment
by colleges; (3) summary .of income and expenditures for the Department
of Intercollegiate Athletics for fiscal year 1q72-73 and the UNM Lobo
Club budget; and (4) duties and functions of the Athletic Council.
The annual report was accented by the Faculty.
Mr. Sheehan, for the Scholarship, Prizes, Loans, and High School
Relations Committee, presented that committee's annual renort, this
report and that of the Athletic Council being specifically called for
in the Faculty Handbook. The report was duly accepted.
;rofessor Regener, chairman of the Faculty Policy Committee, gave a
t~ief renort of some of the Committee's recent activities. Amonf,
f ose he described were (1) resnonsibility for agendas of recent
s~culty meetings; (2) resoonsibility for definition of duties of
( 3a)nding committees and for the nomination of members and chairpersons~
power to annoint soecial committees--and in this connection he
not
·
B e d t he current
work · of the Committee on Grading Concerns and the
Udget Review Committee~ (4) oarticipation in several joint committees

(re~ents, faculty, and administration) to discuss revisions in tenure
policies, leave policies, and policies concerning outside employment
and extra compensation; (5) discussions concernin~ revision of part
of the Faculty Handbook statement about the enrollment of faculty
members in University courses~ and (6) a lon~-term project of restructuring the standing committee set-uo.
Professor Regener described in some detail the pronosed changes in the
statement concernin~ the enrollment of faculty members--all of these
being itemized in the a~enda materials--and no further changes were
su~~ested by the Faculty. He also detailed the suggested revisions
in the oolicies concerning outside emoloyment and extra comoensation,
these being included, as well, in the agenda materials. Several
additional revisions were then sug~ested and approved by the Faculty,
and it was agreed that certain others would be left to the discretion
of the advisory grouo (which includes members of the Faculty Policy
Committee and the Research Policy Committee). [NOTE: Agreement havinp.;
been reached subsequently by the advisory grouo, the policy statement
was approved by the Regents and a copy has since been sent to each
member of the faculty.]
Subject to the orovisions noted in the above oaragraph, the entire reoort of the Faculty Policy Committee, including the revised statements
of oolicy, was approved.
Professor Hillerman, for the FPC's Committee on Committees, recommended the following reolacements or aopointments on standing committees and on the Foru~: Mark Thomnson for Anne Bingaman on the
Research Policy Committee; Sidney Yen for Ellen Brow on the University
Community Forum; Charles Richards representing the Colle~e of Engineering on the Graduate Committee; and Cleve Moler for Delmar Dyreson
on the Computer Use Committee. Additionall y , it v.ras proposed that the
membershin of the Research Policy Committee be expanded to include the
Dean of Library Services, or his reoresentative, as an ex officio
member. These recommendations were approved by the Faculty.
Hith the permission of the Faculty Policy Committee, Associate Professor
Jovan Djuric, Department of Electrical Engineering, appeared before
the Faculty to read a statement entitled ''Some Thoughts Concernin~ the
Election of the Dean" this serving to supplement another statement,
"S ome Thoughts Concerning
'
~
the Governance
of the University, II whi c h was
included with the agenda materials and was sent earlier by Professor
Djuric to the Legislative University Study Committee. Prof~ssor D,1uric
concluded by proposing that a special committee be created to discuss
and Probably promulgate and eventually adopt the rules leadi~g to the
total rule by the Faculty rather than by the administration.
The meeting adjourned at 5:03 p.m.
John N. Durrie, Secretary
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THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
November 20, 1973
The November 20, 1973, meeting of the University Faculty
was called to order by President Heady at 3:05 p.m., with
a quorum present.
PRESIDENT HEADY

The meeting will please come to order.

Summarized minutes of the meeting of September twentyfifth were distributed with the call to the meeting. Are
there any corrections or additions to the minutes or motions
to approve?
I hear no corrections or additions.
are approved as distributed.

Annroval of
Minutes of
Meetin~ of
Seotember 2'3

I will assume they

Secretary will so note.
I asked Professor Woodhouse to present the memorial
minute/ for Professor Emeritus Paul Water.
PROFESSOR WOODHOUSE
Paul Alfred Francis Walter, Jr.,
Professor Emeritus of socio~ogy, died November third after
a long illness.
He was born in Santa Fe, New Mexico, in 1901, graduated
from Santa Fe High School in 1917, and received a bachelor
of arts degree in journalism from Stanford University in 1921.
Professor Walter's long and pioneering service to the
University of New Mexico began after almost a decade of
newspaper work in the state.
In the summer of 19 30 he was
appointed to a joint position as assistant director and
editor of publications for the School of American Research
and the Museum of New Mexico in Santa Fe, and as editor of
University Publications and dire ctor of publicity for the
University here.
In the fall of that year he found an old
~rinting press in the museum basement in Santa Fe, loaded
lt on a truck, brought it to Albuquerque, set it up in a
small building near Carlisle Gymnasium, and thus began the
operation of the university of New Mexico Press.
In
February, 1931, he and his editorial board published the

Memorial Mi nute for
Professor
Walter
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first issue of the New Mexico Quarterly.
In subsequent
years, he continued to serve in various capacities related to the University's publications program.
0

£

il

1 .

l

Doctor Walter's faculty responsibilities began in
that same early period, as an instructor in journalism
from 1931 to 1934. But his interest had · already shifted
to the social sciences and by 1934 he had earned a master's
degree here in anthropology with a minor in sociology. At
that time, sociology courses were being offered in the
department of archaeology and anthropology.
In 1934-'35 he took a year of graduate study, and returned in the following year as associate professor and
acting head of sociology, a new department which he planned
and developed.
In 1936 he became department head on a
regular basis . And by 1937 he had earned a doctor of
philosophy degree in this field at Stanford University. He
headed the department until 1959 when he resigned the chairmanship, then continued to teach until his retirement in 1963.
During these years, Professor Walter made a steady
series of scholarly contributions, in the form of books and
contributions to books, articles, research projects and
consultant services. His principal interests included race
and cultural relations, population, education, and military
sociology. His research also bore the stamp of pioneering;
the doctoral dissertation was one of the earliest -- if not
the earliest -- sociological studies of Spanish-speaking
communities in New Mexico.
In the local community he served on boards and committees,
and gave many public talks. On the national level he served
in 1952 as chairman of the membership committee, then in 1953
as a member of the executive board of the Society for the
Study of Social Problems -- at that time a fledgling organization, which has since become a well-established professional
association in sociology.
In 1973, Doctor Walter donated
his entire personal collection of sociological books and
materials to Zimmerman Library.
Paul was a quiet man, modest, devoted to his profession,
to his teaching, and to the University. He was always ready
to give his services and valuable counsel whenever they were
needed. His colleagues, his former students, and his many
friends will miss him greatly and will remember him as a
symbol of the era in which he lived and worked.

.., ....
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Mr. President, I move that the Faculty adopt this
memorial minute and that the secretary be instructed to
send a copy to Mrs. Walter.
HEADY

Is there a second to the motion?

May I ask you to adopt the motion by a rising vote.
(The body stood in a rising vote.)
HEADY

Thank you.

I will present a memorial minute for Vice President
Sherman Smith.
Sherman Everett Smith, Vice President for Administration and Development and Professor of Chemistry, died on
October fourth at the age of sixty-four, following hip
surgery.
Born in Custer, South Dakota, he received the degree
of bachelor of science from the South Dakota School of
Mines, majoring in chemical engineering, and went on to
earn his Ph.D. in chemistry from Ohio State.
After a year as a research associate at the University
of North Carolina, he spent ten years as a member of the
faculty of that institution, first as assistant professor
and then as associate professor of chemistry.
In 1945, he began his long and versatile tenure at the
University of New Mexico, his first appointment being as
professor of chemistry and acting head of the chemistry
department. He became regular head of the department two
years later, and then in 1949, while continuing to teach
on a part-time basis, he received appointment as the
University's first director of student affairs. In 1963 his
title was changed to Dean of Students, and two years later,
reflecting the increasing breadth of his responsibilities,
he Was named administrative vice president. A final appointment was made in 1970 as vice president for administration
and development.
A simple accounting of titles fails to do justice in
any way to the extraordinary range of Sherman's official
du~ies or to recognize the extent of his contributions to
this institution.

Memor al M nute for Vice
Pres dent
~mith
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Early in his tenure as director of student affairs,
for example, he was named by Tom Popejoy, just beginning
his two decades of service as the University's president,
as the person to accompany him to Santa Fe in budget
presentations to state budget authorities and the New Mexico
legislature.
This was a time-consuming and demanding
responsibility which he carried on with consummate skill
for a quarter of a century, and when the Board of Educational Finance was established in 1953, it was he who,
year after year, assumed a major share of the burden of
advocacy for the University's burgeoning program of new
construction.
For many years the chairman of the Building Committee
and of the Campus Planning Committee and similar committees
which preceded it, he was the chief architect of the
University's rapid physical expansion, steering it through
an unprecedented era of growth and change.
And finally, working closely with the University
architect's office, which he helped to establish and which
was under his general supervision, he exerted a significant
influence in the development and implementation of the
campus master plan, including landscaping. His particular
interest in the latter contributed greatly to making the
campus a more pleasant place in which to live and work.
Other examples of his versatile involvement come to
mind -- his important role in the development of Popejoy Hall
as a major cultural influence in the state and the part he
played in establishing the computing center. He was also
chairman of the petitioning committee which applied successfully
for a campus chapter of Sigma Xi, and he was elected as the
first chapter president.
And during a series of campus crises several years ago,
when the University was under criticism from many quarters,
he went to its defense in a number of enlightened addresses
throughout the state, explaining the true function of a
uni~ersity and the necessity of its basic freedoms.
Apart from those already mentioned, he was member or
chairman of many key committees -- the Committee on the
University, the Committee on University Aims and Objectives,
the Tidal Wave Committee, the Student Affairs Committee,
the Cultural Affairs Committee, the Administrative Committee,
and others.
And recently he served as an administrative
representative on the University Community Forum.

..
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He was staff member to the New Mexico Statewide
Commission on Higher Education and chairman of a committee
appointed n early twenty-five years ago by the City
Commission to study racial discrimination.
Additionally, he was an officer or board member of
the Community Concert Association, the Albuquerque Guild ~H,~D
Guidance Center, the National Conference of Christians
and Jews, the Albuquerque Symphony Orchestra, and the
Santa Fe Opera. He was a longtime member of the Albuquerque
Rotary Club.
In his professional field o f chemistry , before he
entered the administrative arena, his research interests
included the viscosity of gases and vapors and the sorption
of water vapor by high polymers. He was a member of the
American Chemical Society, the New Mexico Academy of
Science, the Elisha Mit chell Scientific Society, Sigma Xi,
Phi Lambda Upsilon, Gamma Alpha, and Phi Kappa Phi .
He was a consultant t ·o the Los Alamos Scientific Laboratory
and to duPont, and was author or co-author of five scientific
pub lications including a college text entitled General
Chemis try that was in wide use.
Sherman had what he termed "a warm avocational interest
in the fine arts." He had a fine sin1ing voice and was in
considerable demand as soloist with tne Albuquerque Symphony,
the Choral Ass ociation, which he once served as president,
and with churches and other organizations . For many years,
too, he served as director of music at the First Congregational
Church. At one point he declined an invitation to become a
candidate for the then-vacant deanship in the College of
Fine Arts.
Another avocational pleasure was his garden, of which
he was justly proud, and he was an authority on chrysanthemums,
having grown and nurtured more than sixty-five varieties.
Sherman Smith was a man of many talents and of great
accomplishment, and his death is a tragic loss for t he
University and for his family and many friends.
I would like to make the usual motion to adopt this
minute and to instruct the secretary to send a copy to
Mrs. Smith and ask you if you would adopt this motion by
rising vote .
(The body stood in a rising vote.)

-
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HEADY

Thank you very much.

The next item on our agenda is replacements on standing
committees, and Professor Hillerman is to present this for
the Faculty Policy Committee.
MR . DURRIE

He's not here so defer this item.

HEADY
He's not here yet, so we will defer that, if
you have no objection.
Item five, transfer of law credit. Dean Johnson from
the -- will present this from the Graduate Committee.
Would you come down here, Dean Johnson?
would make it easier to hear.

rnransfer of
Law Credit

I think that

DEAN JOHNSON . This proposal would permit a graduate
student, that is, a student who is enrolled in the graduate
school, to use up to six hours of law credit in satisfaction
of his degree requirements toward the particular graduate
degree that he is working for.
It would provide the mechanism for him to do so, and
I think the language here is relatively simple.
I would like to move that this particular proposal be
approved by the Faculty.
HEADY

Is there a second to the motion?

(Seconded.)
HEADY
The motion is to adopt -- for the Faculty to
adopt the provisions concerning transfer of law credit
that are on page five of the agenda material.
Are there questions or is there discussion on the motion?
If not, are you ready to vote? Those in favor, please say
II
•
d.
aye II ; opposed, "no. " The motion is carrie
Dean Johnson will also present the item on the J.D.
and M.A.P . A. dual degrees program, the attachment for
that also on page five.

J . D.- . A. P . A.
Dual Degree
Proi:rram

JOHNSON:
By way of information, there are three
additional -- or three other programs which had been approved

. . . ..
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by the Graduate Committee and by the Curricula Committee,
which involve essentially dual degree programs. These
were the M.D., Ph.D . . programs, the J . D., M.D.A. programs,
and the M.S . in nuclear engineering, and the M.B.A.
program.
All three of these particular programs now allowed
a certain amount of dual credit, let's say between the
two degrees.
However, none of this dual credit was really used to
satisfy, let ' s say, the minimum graduate school requirements
of thirty-two hours. All the sharing credit was outside
this minimum requirement of thirty- two hours.
The recommendation of the Curricula Committee was that
these be approved without being referred to the general
Faculty.
In this particular program, again there is a sharing
of credit, the dual use of credit. In other words, six
hours of public administration credits are used to satisfy
the elected requirements for the J . D. degree, and also
are used for satisfaction of the M.A.P.A. degree requirements.
There are also six hours of law, which would be used
to satisfy the law degree requirements , and may be used
dually to satisfy the M.A . P.A. requirements.
And in addition to this, then, there would be six
hours of law which would be used to again satisfy the
M.A . P.A . requirements.
I guess perhaps the thing to do perhaps would be to
move acceptance of this particular approval by the general
Faculty and perhaps answer any questions you might have.
HEADY

Is there is a ·second to that motion?

PROFESSOR DRUMMOND

Seconded.

HEADY
It ' s been seconded. The motion is to adopt
the provisions on page five.
Are there questions, comments,
discussion?
Professor Caplan.
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PROFESSOR CAPLAN
I would like to comment on behalf
of the Curriculum Committee, though Roy pretty well covered
it .
The Curricula Committee approved and did not feel it
needed Faculty approval, that we move to other master's
programs that were operating on the degree basis, because
the sum of the dual degree credits would equal the sum of
the minimum requirements for each degree.
In this c ase, what is being proposed is a reduction in
the total number of hours for the two degrees of either
twelve to eighteen, depending on whether the student N.M.A.P. A.
program is able to count the law, and something else in
his laws degree, feasible to count that in both places,
then it's a reduction of eighteen hours in the two degrees.
The Curricula Committee favors the proposal. As a
matter of fact, the general sentiment of the committee that
we would favor additional dual degree programs. However,
we did not feel that we had the authority to approve a
reduction in essence of degree requirements, that it
had to come from the Faculty.
If we get any more, we may come back to the Faculty and
ask you to establish some guidelines which would permit us
to approve additional programs without bringing them all
to the Faculty .
Until there are some more, and we have more experience,
we are not quite sure what the guideline should be.
The
one thing that we are sure of is that a dual degree program
that does not allow any saving of credits in either degree,
does not seem to be much of a dual degree program.
So i t would seem that if it's going to be a workable
Program, the student ought to be able to realize some
efficiencies in it and there ought to be a reduction in the
total requirements for the two degrees.
In this case I say it's either twelve to eighteen hours
out of a total of somewhere around a hundred and twenty.
In the case of most master's programs, we might be talking
about sixty-four hours represented by the t wo degrees, and
then the question would be: how many hours would the Faculty
be Willing to see reduced in order to facilitate the
operations?
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We have to recommendation at this point.
We do think this is a good program, and we would support
its passage by this body.
HEADY

Ot her discussion?

If not, those in favor, please say "aye"; opposed, "no."
The motion is carried.
Next, I would like to recognize Professor Piper, chairwoman of the Athletic Council, for the report of the -- annual
report of the Athletic Council.

Athlet c
Counc 1 Annual Re ort

PROFESSOR PIPER
The Athletic Council would like to
submit their report that you have in front of you for the
fiscal year ' 72-'73.
The report is broken into four parts: the summary of
grants-in-aid, the academic standing of the athlete, and
student athlete enrollment by college, the summary of
income and expenditures, and the duties and functions of
the Athletic Council.
Because this report has reached you all, Mr. President,
I move the acceptance of this report.
HEADY
report?

Is there,,

a

second to the motion to accept the

(Seconded. )
HEADY
It ' s been moved and seconded.
cussion or questions?

Is there dis-

If not, those in favor of the motion to accept the
report, please say "aye"; opposed, "no." The motion is
carried.
Thank you. That's a record consideration of the
Athletic Council. we should have had a chairwoman earlier.
We will now have the annual report of the Scholarships,
P~izes, Loans, and High School Relations Committee. Mr . Sheehan
Will present this report.
MR. SHEEHAN
What you have before you is a general
summary of the activity of my office the past year. You will

An ual Re-

nart of
o 111r1 t t e e
o Scholarsh i s ,
Prizes,
Loans, ~
1 h
c:,chool
Ri=>l ::it-

/"'\nc,
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note that it includes the athletic scholarships because
they are administered through my office, as they properly
should be.
And I have one other piece of information I would
share with you prior to moving that you accept this report.
I have a breakdown of the federal monies that we expend,
the college work study program, the educational opportunity
grant program, and the national direct student loan program,
and I thought I would share this information with you since
we furnish it to the federal government.

II

I do not necessarily approve of obtaining this information and disseminating it, but since they insist, we all
should know about it.

l

For instance, we had an unduplicated count of two
thousand ninety-five students on these three programs in
the past year.
This is unduplicated count, counting each
student only one time.
Of this number, approximately onehal f were a mino rity group student -- because they are poor
and not because they are minority groups, because these
programs are essentially for poor students.
I thought
you might like to know that.

0

ya

When we talk about dollars, they get essentially onehalf of the dollar, or a little bit more than that.
It
was almost equally broken down between men and women.
The re were a thousand ninety-four men and one thousand one
women . So it ' s very close. Again, we pay no attention to
the sex of the recipient.
I thought you might like to
know that.
All right.
I move for the Faculty Committee on Prizes,
Scholarships, Loans, and High School Relations, that this
report be accepted by the Faculty .
HEADY

Is there a second?

(Seconded.)
HEADY
Are there questions, discussions on this report?
Mr . Sheeh an would be glad to respond if there are any.
Mr . Travelstead.
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VICE PRESIDENT TRAVELSTEAD
May I ask Mr. Sheehan
what duplication there is in this list? The total of
twelve thousand is actually how many?
SHEEHAN
That is a duplicated count and the actual
cost is probably about ten thousand students, very close.
Probably two thousand that are duplicated at one point or
another.
TRAVELSTEAD

Thank you.

SHEEHAN
So we have essentially probably over one-half,
about sixty percent of your full-time student population is
on financial aid of some sort.
TRAVELSTEAD

Thank you.

HEA Y
Any other questions? If not, the motion is to
accept t he report. Those in favor, please say aye
opposed,
"no.
The motion is carried.
II

11 ;

11

Professor Hillerman has not come in, has he?
All right, we will go ahead then with the report by
Professor Regener from the Faculty Policy Committee.

Renort rom
Faculty Policy
Committee : ReMr. President, this will also take cent Activities

PROFESSOR REGENER
no more than two minutes, hopefully.
HEADY

I was --

Let's not push our luck on these.

REGENER
I was asked by the Faculty Policy Committee
to give a brief report of our activities.
As you know -- as many of you know -- we are responsible
for the agenda of these meetings. We have done that for
the last two meetings. We are responsible for the definition
of duties of standing committees and for the nomination of
members on the standing committees as well as chairpersons.
For that purpose, we have a subcommittee which is
chaired by Tony Hillerman, and t he two other members on
t he subcommittee are Mari-Luci Jaramillo and Shlomo Karni.
We are empowered to appoint special committees. We
h ave a few of these now and I will mention these as I go.
One of them is the Committee on Grading Concerns. You may
want to know that this is someth ing that was established
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by the previous Faculty Policy Committee or by the one previous
to the previous one. And Grading Concerns has submitted
a preliminary report which the Faculty Policy Committee
circulated to the colleges, to the administration, and to
the other interested groups. At the moment, t his is in
the discussion stage. The Faculty Policy Committee will,
within a week or two, will take it up with the affected
groups or persons in the colleges.
That committee had twelve Faculty members on it and
still has, also a number of students. We are supposed to
take up matters of educational policy when they are not
appropriate to any other committee. We are empowered to
consult with the adminis tration and t he development of
the budget.
For this purpose we established a committee which is
called the Budget Peview Committee. Chairman of that
committee is David Hamilton. Membe rs are Josephine Baca ,
J oseph Goldbe rg, Julius Blum, and Karl Christman.
It meets from time to time with the admin is tration
and consults on the budget.
I

'l

Now, a number of matters came before the committee on
the first part of this seme ster. One of them was that th e
committee was in the development of the Tenure Commit t~e.
I believe this is now in the hands of Paul Davis, as far
as our committee is concerned. Paul Davis is secretary
and vice chairman of the Policy Committee. He is a
membe r of the Task Force discussing this matter with the
A.F. and T. Committee, with the administration, and,
I believe, with Regen ts.
We also were consulted in the matter of Faculty leaves.
Paul Davis, again, helps with that matter. Also in conjunction with the Academic Freedom and Tenure Committee.
Finally, we were asked to help in the development of
Positi on in the matter of outside employment and of
employmen t by the University for extra compensation during
the academic year.
Another matter came up an ~ that was t h e enrollment of
Faculty members in courses.
I would like to present today
and you have it with you -- it was appended to the amendments -- two policies where it came to a point where we
thought it would be a good idea to brinq them up before
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the Faculty and at t h end of my report, I shall move the
adoption of that report wh ich then, if it is passed, would
amount to ratification by the general Faculty of our work.
This is not co~letely finished.
I shall suggest a
few changes in gramm1r, but the idea of bringing this before
the Faculty is that we are conscious of t he fact that the
accountability of the Faculty Policy Committee is to the
general Faculty.
In passing, I might mention that that's also the line
of accountability for the other standing committees . Somet imes we get inquiries from the o t11er standing committees
as to what needs to be done with this and that. Apparently
some committees are of the impression that they are accountable to t he Faculty Policy Committee. This is not so.
Each standing committee is accountable to the general Faculty.
The Faculty Policy Committee
part of the standing committee to
the general Faculty gets a chance
ratify the actions of the various
are not self-governing bodies.

may be scheduled by a
the general Faculty, so
to approve or modify or
committees. But they

The matter of enrollment of Faculty members in courses
Was sent to you with the agenda. It's on page thirteen.
This is not anything particularly new. You will find new
portions underlined and the old portions whi ch are to b e
deleted, erased, or struck out, so that y ou can still
read it underneath.
On page thirteen, it says that:
"Any full-time or three-quarter permanent parttime faculty member" -- this was added -- "who is
contracted for nine months or more, may enroll for
one course, not to exceed three" -- and previously
it was "one" -- "three credit hour" course.
Also, the waiver is for regular tuition rates, not for
tuiti on rates that are larger t han the regular ones, for
special courses.
4.,

A few minor changes in grarnn1f'r.
In the second paragraph, the tuition waiver for special
Programs shall be only for the amount of the normal tuition.

Enrollment of
Faculty embers n nj vers i t.v Courses
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Finally, in the third paragraph, what was removed was
the sentence:
"Full-time faculty members may not enroll for
more than six credit hours per semester nor three
credit hours in summer session, including hours
for which waiver of tuition is granted."
This was reworded and was made a little more liberal.
"As a general rule, full-time faculty members
may not enroll" -- and so on.
And then an exception even to that rule was entered:
An exception may be made in rare instances
if the faculty member and the department chairman
specifically agree in advance" -- and so on, for an
exception of such of this rule.
11

That's essentially what was done with this particular
statement whi ch -HEADY

You want to take these up one by one?

REGENER
No, I thought if I moved at the end of the
full report, that would be an opportunity for anyone to ask
questi ons or to make motions to amend the thing, or to send
it back or whatnot.
I am not suggesting that that happen,
but that's a possibility.
Finally, we discussed the outside employment of faculty
members and the matter of extra compensation paid by the
University for jobs over and above regular duties.
Now, here Robert Lenberg and Wolfgang Elston helped.
Th~s was done in cooperation -- as every one of these other
things was done -- in full cooperation with the administration,
and also with members of the Board of Regents, I understand.
Here, two policies which existed in different portions
of the Handbook are consolidated into one policy, with two
Parts.
The first policy, as i t exists now in the Handbook,
was called "Outside Employment" and was on pages fifty -nine
ana sixty. Representing here in this document on page
f ourteen of the agenda, the present word ing in the Handbook

Pol cv on
Outside Emnloyment and
Extra Corr pensation
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and proposed wording in the Handbook, only of those portions
that were really changed. The important part, perhaps, is
to realize that the two portions of the Handbook, the
first one as I mentioned, page fifty-nine, sixty, and the
second one, pages ninety-five to ninety-six, are now combined in one larger policy with two parts.

'l

lj

i

The new preamble gives expression to this combination
and you will find first, under the present wording:
"Subject to certain restrictions, members of
the faculty are encouraged to engage in outside
activities" -- and so on.
And then the proposed statement then details that
there are actually two things involved. Now proposed:
"Subject to certain restrictions, members of
the faculty are encouraged to engage in outside
professional activities which will enhance their
professional growth or reputation. Outside employment is defined as professional employment for
compensation which is not disbursed by the University."
And then the second part of policy is defined in this
next sentence:
"Similarly, faculty members may occasionally
receive extra compensation from the University for
additional work done in connection with Universityrelated activities. "
This is a more liberal statement than was in the Handbook
before where only exceptional cases were considered, if any.
Now, going on to part two in the present policy, the
statement is made that:
"While no fixed time limit is set, the equivalent
of one working day per week is sometimes used as an
upper measure."
The proposed policy reads slightly differently:
"The equivalent of one work day per week during
the contract period is the upper limit for time
spent in outside employment" -- and then says "and/ or"

c,
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the gramm¢r here h as been looked at by some Faculty
members and we were told that it should not really -it would not be really materially unambiguous to say
"and/or" - - it would be better to say j ust "or" -and so we are planning to make that just "or for
work done within the University for extra compensation."
Now, the difference here is that in present policy, the
word ·~ometimes" appears and in the new policy, the word
"equivalent" is retained but the word "sometimes" has been
removed.
There is a certain amount of lack of precision
even in the present wording, but we felt that lack of precision would lend itself to liberal interpretation, and
a certain amount of flexibility that would otherwise not
exist if the wording were completely precise .

-:cq srl:t n
,Jlsuj ..

Policy is supposed to lend itself to interpretation
and the experience has shown that the interpretation is
usually more liberal than the original intent of the policy.
So, then, on the top of page fifteen there is a proposed method for exceptions:

0

"When exceptions to this policy are necessary
in the interest of the University, they must have
the advance approval of the Vice President for
Academic Affairs."

:t

This is a new sentence, also making the thing a little
more liberal again.
The restatement of the policy concerning extra compensation paid by the University, now
reads:
"Generally speaking, extra compensation is not
appropriate for members of the faculty under fulltime contract, although exceptions such as special
lectures or other special duties may occasionally
be approved by the academic deans."

fIO

And this now has been deleted and the second part of
the policy now starts:
"Policy concerning extra compensation paid by
the University" --

Ct

This is for extra inside work as contrasted to the
outside employment which is the first part of the policy.

... - ·u

1
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Now, t h en, here the stateme nt is made that:
"Faculty members may occasionally recei ve extra
compensation from the University for a dditional work
done in connection with University-related ac tivities
provided that" -- and then there are the se provisions:
number one, two, and three.
This really represents a more liberal policy than we
had before.
And three conditions under item two -- item
one is just advance a pp roval.
Item t wo, "con flic t in time
wi th regular University d uties and ass ignments : -- t h en
there is an "or" and we are proposing to remove the "or"
"b, constitute a 'conflict of interest' situation
for t he faculty member: -- should also not happen .
The second "or," we are proposing to de lete also,
be cause it doesn't really make g ood sense, and then i t should
come within the scope of the faculty member's regul a r
responsibilities for wh ich compe n sation is already being
paid .
Finally, the third stipulation:
"The work for extra compensation " -- and there I
would say, again, "and/ or " -- and we are sug,..esting
that o nly " or " is needed an d would be suffic ient -"outside employment does not exceed the equivalent
of o ne working day per week . "
The word "equivalent" is s uppo sed to represent t h at
sometimes it's two or three times a week, and then it's
nothing for one or t hre e weeks, and this kind of thing .
Now, under "procedures regarding extra compensation,"
there 's more, but they thought this first paragraph should
be perhaps reproduced i n the minutes.
The ful l policy is -we h ave some copies here for anyone that would like to see
them .
It says:
X

"Extra compensation as outlined in this p olicy,
usually to be initiated by the payrol l time slip,
shall n ot exceed the proportionate s h are of the
base salary o f the period in which t h e work is to be
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performed.
A person on nine-months' appointment,
therefore, may not be paid more than 1/195 of the
regular nine-month s' salary for each full day of
work done on the special assignment.
The corresponding fractions for other appointments are 1 / 217
for ten months', 1/238 for eleven months', and
1/260 for twelve months'."
These two items are more or less read for Faculty discussion and so, hopefully, approval.

t

I neglected to mention that we are also engage d in
a project of restructuring the committee setup. We have
twenty-eight faculty committees and we have developed a
proposal last year to reduce that number to eighteen.
This proposal is also just in the discussion stage. We
have sent it, at this point, just to all the other committees,
to the t wenty-eight of them, and of course, there are ten
in there that would be abolished by the proposal, so we
he ard from them in the meantime.
Now, Mr. President, I move approval of this report .
(Seconded.)
HEADY
It's been moved and seconded that the report
of the Faculty Policy Committee be approved.
Is there
dis cussion?
Professor Merkx.

MERK/

PROFESSOR
I wonder if Professor Regener could
explain that last paragraph that he read.
I don't understand what "proportionate share of the base salary" means.
Does that mean they intend to pay more per hour than they
are already get ting?
REGENER
I believe that the idea is that the nine months • salary would be divided by the number of work
hours that exists in t h ose nine months, and then if you
do work on an hourly basis, the time slip wou ld call for
that much, that many dollars per hour.
If it were done on
an hourly basis that's the intent of t his parti cular
Provisi on.
'
s
MERKx
I am not sure whether that's wise , since
ome times extra compensation might more properly be paid
more
h·
ighly than normal work.

..
. ....
N
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HEADY
Caplan?
CAPLAN
HEADY

Iu..,

'l

9 '1

Do you want to comment on this, Professor

Yes, I would.
Fine.

CAPLAN
I would like -- the part that Professor
Merkx has just been referring to was in existence at the
University for some years, and I would like the president
to explain the reason for it.
It seems to me, in cases where outside agencies are
funding extra compensation for faculty members, that if
the outside agency is willing to pay a greater amount,
that just increases the amount of funds av ailable within
the system, at no expense to anyone.
I would think, given our present salary structure,
the administration would be concerned about doing that
and not placing what appears to be arr,i t rary limits
on faculty compensation.
HEADY

Let me comment.

First, I think probably it would be worthwhile to
read the remaining part of that paragraph, wh ich was
not included in the materials distributed to you, which
give s details about what that -- what proportionate share
of the base salary of the period in which he works- ~- the
work -- and what that means, con ti nues:
"A person on nine-month s' appointment, therefore, may not be paid more than 1/ 1 95 of the regular
nine-months' salary for each full day of work done
on the special assignment. The corresponding
fractions for other appointments are 1 / 217 for tenmonths', 1/238 for eleven-months', and 1 / 260 for
twelve-months'."
This is a policy, as you said , that's been in effect
for a number of years.
I think since before I came h ere.

My understanding about it is that i t is -- it was
adop ted as a result of a requirement that was imposed by
the f ·
e<leral government on any work supported by federal

...
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grants or contracts, which placed this kind of a limit
as to the rate of pay that could be used to compensate
faculty members, and I think the main consideration was
that there would be problems from supporting rates of
pay higher than these established rates of pay, if the
support came from other sources, when it was not possible
to do that from federal government sources.
That is the rationale, I believe.
Perhaps Vice
President Travelstead or others may have more background
on this, or may want to say something in addition
about it.
TRAVELSTEAD
I might add a comment that would be
helpful.
It is true that in certain cases, Professor
Caplan and Professor Merkx, it was specifically stipulated from certain sources of funds that could not be
more than that, and that's not stipulated in all outside
sources, as you know.
Several years ago when this was talked about, the
reasons the president gave, it was felt that to try to
keep book on the various sources and wh~t rates would
~e appropriate in itself is somewhat laiborious, and
it was also felt that to give undue empt asis to extra
compensation for specific projects, intends, if not to
berate, the legitimate thouqhts on what a person is worth
on the campus and it was thought that it was fair and
just in putting the two things in balance, even where
it's not specifically required from the outside, to keep
them on an equal pay basis.
I would agree that there's no state or federal law
Which requires these where it's not specifically required.
I think that was the basis for 1t, to keep them in some
balance so that the faculty is not either obviously or
SUbtly reminded that really to get more money, you
work
Way. for something special and try to get advantage that
I think it was to dignify and to give emphasis to
·
doe s on a regular basis
and to pu t o th er
extra compensation at that same rate.

~~e verybody

As you know, this University is somewhat more liberal
about this matter of extra compensation inside than some
Ot her Universities are, and I talked to some people in Denver
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last week where they don't allow any extra compensat ion,
additional help. Now, that is not outside consultant.
l.rr

So we felt that the opportunity is sufficien t when
you multiply the number of days that the e quivalent of
one day per week would be, and at the rate that the
pe rson is ge tting over the semes ter of t he ye ar for this
to be attractive enough and yet not so attractive that
it tends to belittle the regular duties.
I think I would add to that -- I would wan t
to underline the fact that we are talking he re about
extra compensation, wh ich in turn is defined as payments
through the University to which the Universi t y is the
responsib le agent for, so that t h e rate being used has the
stamp of app roval of t he University.
HEADY

And I think there is some incongruity about the
Un iversity establishing a rate for a particular faculty
member for a particular period of time, and then being
quite willing to approve , as appropriate, a higher rate,
if funds happen to be available . to do t h at.
Professor Elston.
PROFESSOR ELSTON
I was a member of the ad hoc
committee that formulated this policy, and I would like
to urge its adoption.
Yesterday, the Research Policy Committee considered
this and gave i t its unanimous approv al. However, there
was the recommendation made on this very point that we
are now discussing, and I would like to suggest an amendment to this policy.
.
It was brought up by the -- by some faculty members
in Art and Architecture that they could be i n conflict with
the other poli cy that says faculty members should not
charge less than people outside the University .
These people work for short periods of time, so they
may paint a picture of the University, restore a mural
for a few hours , but they get a nice fee for this, and
they felt t hey should not be restricted.
HEADY
Well, r think for clarification on that,
that ·
is considered as outside employment.

,,
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ELSTON
Well, it is paid by the University, through
the University business office. Would that not be extra
compensation , then?

'nob ye J
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DEAN HUBER
HEADY
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Yes, under all circumstances.

Yes, I thought you were arranging with

ELSTON
No, the University members doing this work
for the University, and the same way the people in
architectural engineering may be called upon to work,
and they would like to do this at the usual going rate
for architects, even though this may be higher than the
University salary.
So, I would like to propose an amendment, move an
amendment to the policies, if that is in order, to use
the same wording in this part of the policy as we did
in the policy on outside employment, to have the -- in
the policy to read where it says "extra compensation as
outlined in this policy, usually to be initiated by
the payroll time slip, shall not exceed the proportionate
share of the base salary of the period in whi ch the work
is to be performed." That is unchanged .
Then to say, in line with the wording on paragraph
nine of the previous policy which says that the exceptions
must have the advance approval of the Vice President for
Academic Affairs.
And then I move that we omit the rest of the paragraph,
because the business of the proportionate share of the
base salary implies the rest of it.
(Seconded.)
HEADY
All right, we have a motion that's been
seconded for that change.
I think although Professor
~egener has already referred to this, I think probably it's
import ant to mention this in connection with this item
or other parts of the policies we are discussing here .
I want the Faculty to be clear that in approving
these -- or in
· recommending
·
t ·
on
changes, we are acing
matters t hat , under my understanding, are not delegated
to the Faculty for final action.
I want to be sure
every one does understand that.

-
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The other comment I have is that as I am trying to
get some clarification as to your intent here,
Professor Elston.
As I understand it, this would mean
that the basic policy would be to use the proportionate
share of the base salary and so on?

")

ELSTON

Yes.

HEADY
And you are providing for an exception to that,
provided the Vice President for Academic Affairs gives
his approval?
ELSTON

In advance, right.

HEADY
I guess the only question I would have, if
I were the Academic Vice President, and this is in effect
is whether the expectation would be to give an exception
only in the kind of case that you have just mentioned.
ELSTON
I think this would be left to be negotiated
between the Academic Vice President and the faculty
member whose proposal would be considered.
The wording of paragraph nine in this policy that
gives the Academic Vice President certain discretion of
these things was inserted in this policy at the suggestion
of Mr· Horn, being the fairest way to handle the compromise
between a hard-and-fast policy with no exceptions, and
to lose a policy.
I think it would be quite acceptable here, also.
C

HEADY
Drummond?

Thank you.

Other questions?

Professor

DRUMMOND
I would like to askProfessor Regener, if
he.will, to come back to item three on page fourteen,
Wh ich he skipped.
I wondered whether he skipped it for
s ome valid reason or whether it was just that that was the
one that I was concerned about, and he didn't comment on it.
HEADY
All right -- excuse me, I wonder, since that
d
a iffe r en t topic, that perhaps we should not pursue -we do have a motion that was made by Profess or Elston -is

DRUMMOND

Oh, sure.

HEADy

to change the language.

..

DRUMMOND

I thought we acted on that.

HEADY
No, we have not acted on that, and I would
like to know if there's further discussion of his proposal
to amend the language concerning the procedures regarding
extra compens ation.
FACULTY MEMBER

CI

Could we have it presented again?

HEADY
Yes. The proposal is -- you did not have -in the materials handed out to you, it's on page fifteen,
at the bottom of the page. He is proposing that the
language you see there should remain unchanged, with a
period at the -- after "performed, 11 and then there's an
indi cation -- there is further language -- he ' s advocating
inserting this language, say:
"Exceptions must have the advance approval of
t he Vice President for Academic Affairs ."
And then that the existing language that follows
should be de leted.
That is the language that I just
read, that spel ls out the details of what proportionate
means in relation to the term of the contract. That
language would be deleted, according to this proposed
amendment .
Now, there are three further paragraphs under
that , that I assume are not affected by this. They have
~o do with the details of the payroll time slip, and how
it should be prepared and so on.

•
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Mr. Durrie is questioning whether the exact language
I gave is what you had in mind, Professor Elston.
ELSTON

Yes, that is the exact language.

DURRIE
All right.
I thought you said the same as
number nine in the other.
ELSTON
No, I should have said the second half of
number nine. The remaining three paragraphs would remain
the same.
HEADY

Discussion?

PROFESSOR LENBERG

,.

-
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Professor Lenberg.
President Heady, regarding those
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that you were reading, are those in the present Faculty
Handbook or is that an existing policy that is not in the
Handbook, per se?
The question is: what are we deleting?
Is it something from the Handbook, for example, the one
ninety-five?
HEADY
I believe at the present time that is in
an administrative memorandum which is in effect and has
been for some time.
The proposed codification here was
to insert that language which is now language in operation,
into the Faculty Handbook statement of the policy.

('

So what we are talking about is a change from the
proposed language of the codification that was presented
to you by the Faculty Policy Committee.
Vice President Travelstead.
TRAVELSTEAD
I want to comment on two aspects of this.
One has to do with the procedure of the document that we
have before us, and the role of this Faculty pertaining
to this document, because it's an unusual kind of thing
we are dealing with.
I think the Faculty should understand it's really
reiterating what the president said, but I would like to
go a little further.
We have been very successful, it seems to me, and I
say "we," in behalf of the Faculty and administration, in
the last several months in having some combined committees
to study several of these matters, two of which have been
before you today, and as Mr. Regener said, some others
are corning up later.
That committee is made up of regents and faculty and
administration.
And the whole effort in all four or
fi~e of those topics being pursued sterns from resolutions
Which read -- asking that such and such a topic -- in
th'
.
ls case extra compensation, be explored and a policy
developed and submitted to the Regents for approval.

i.

Now, I have been extremely pleased -- and I hope
the Faculty members have, too -- about this process.
I
a~ merely pointing out that this committee is at this stage
with this document and it has three constituencies, the
committee does: re~ents, administration, and faculty.
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I think it is altogether proper and would be very
helpful for this Faculty to suggest, in this case, Mr. Elston,
or in any other cases where they have ideas that they think
should be about deletions and insertions, I think it
should be clear, however, that action on -- if the Faculty
agrees with this amendment -- I got to comment on that
proposed amendment, it really, I think, in fairness,
ought to go to that committee to tell that committee or
to the Regents or both, to let them know the suggested
changes.
But I think the Regents are going to respond as they
see fit about some of these matters and as long as it's
clear what we are doing, it's a little different from a
Faculty committee as such, coming here, and we sort of
finish up the document.
I think what we are doing, making these suggestions,
is quite in order.
Now, about the propose d amendment, and this has to
do with the substance rather than any procedure, I think
the rule that is indicated is a good one for reasons
that I gave earlier.
I don't think any rule should b e
so sacred that occasionally i t shouldn't have exceptions.
Our Handbook and catalog are full of rules and
regulations which from time to time ought to be excepted.
My question is, though: what would be the basis for
the exception? I think this would be rather difficult,
if my office were to be responsible for approvin g in
advance, and I believe that's what you are suggesting ,
whether Mr. A. or Mrs . B. would get fifty or a hundred or
two hundred dollars a day, and that's more or less, and
I guess we are talking about giving when it ' s more than
the daily rate here .
I would hate to be engaged in lots
of -- well, I expect nearly all the cases would come to
me in the first place, and which ones would be approved
and on what basis, really bothers me because I would have
to go into the market value of how much an architec t is
worth and how much a good architect against a poor
architect -- and there are no poor architects in t h e
University, so I can eliminate that .
I am quite serious that the basis for carry i ng out
What you suggest is tenuous at best, and if thes e exceptions
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were to be _· vested in some office, I might suggest some
other office, because I don't know how it would be handled.
HEADY

Further discussion?

Professor Elston .
ELSTON
I thought maybe -- respond to Vice President
Travelstead's remark.
I am very much aware that this policy is not truly
a Faculty policy, and I was slightly prepared to come in
as of yesterday noon to defend the policy as it stood,
but there were some changes made in the Faculty Policy
Committee at a late date and I think there might be some
real inequities here.
TRAVELSTEAD

I understand.

ELSTON
Would you have some suggestions -- and you
might entertain an amendment to my motion -- that some
other office -- the intent is rather clear, to not bring
this policy in conflict with the policy on charging the
going rate.
TRAVELSTEAD
I think any office is going to be faced
with the same dilemma, so I was being a little facetious,
and yet I am not unwilling, if the Faculty and Mr. Heady
and the Regents feel it should behandled that way, I am
not unwilling to help, but right now I meant it presented
somewhat of a difficulty as how it would be handled.
HEADY

Professor Caplan.

CAPLAN
I would be all for the joint deliberations
of the Regents and Faculty and administration in solving
some of our problems, but I think there's always a danger
that in that kind of an effort, the Faculty ends up doing
to itself what the Regents would have done to it otherwise.
I can't imagine -- and I recognize that the most
we are doing here is recommending -- I can't imagine why
this Faculty would want to vote limits on their own
outside compensation.
With respect to vice President Travelstead's point of
putting your regular work in some what less desirable

.- . 1
.,,
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context, I would suggest if the market for a professor's
service are greater than the Unive rsity is paying, that
may be one way of indicating it, and second, t h ere is a
limitation of the a mount of time that can b e spent on
these, one day a week.
I don't know if I am the only one
that feels this way or if other Faculty members share
this feeling, and I would like to find out.
I mean this very seriously, this motion, but
primarily I would like to know whether the Faculty agree
with me or whether t h ey agree with the, essentially, the
administration's position.
So I would like to move a substitute motion, that
the phrase "shall not exceed" be changed to "shall not
be less than . "
HEADY
All right, I think that's an appropriate
substitute motion.
Is there a second for it?
(Seconded.)
HEADY
It's b een moved
substitute motion, Professor
change be "shall not be less
share" and so on, instead of
proportionate share. "

and seconded that as a
Elston's motion , that the
t h an the proportionate
" s h all not exceed the

That language appears on the -- at the bottom of
page fifteen in the materials t h at you have.
Is there discussion on the substitute motion?
Professor Merkx.
MERKX
I wonder, I thought Vice President Travelstead's reasons for supporting this were good, but at the
same time I wonder if we are not being overly sensitive
because given the fact that this work, according to the
~receding section, can only be d one if t he faculty member
is. already doing all the other work for wh ich . h e is
being paid, this amounts to being some form of overtime
work, and I think there are very few professions which
would not feel that if they do overtime work , they ought
to get more than the regular pay .
Since this -- I see t hi s is being given t he time and
Patience provided for earlier, I don't see why, any less
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than the carpenters or pipefitters, should not also ask
for or at least make possible for yourselves, the chance
for time and a half or double time or whatever else
overtime is worth?
HEADY
For purposes of clarification, I would like
to ask whether I am correct that if we adopt this language,
it would prohibit extra compensation at any rate less
than the proportionate share, even if the faculty member
and everybody else concerned wante d it to be done?
CAPLAN
HEADY

(Nods head.)
Professor Koschmann.

PROFESSOR KOSCHMANN
Would this policy also apply to
the teaching of courses beyond the minimum? It is my
understanding that there are some professors on occasion
teach courses in extension or even in the University at
rates that I think are possibly less than adequate, and
I wonder if this is in the same policy, which may be a
little bit of a discontinuity of the finances in some
places here.
HEADY

Professor Elston.

ELSTON
This is -- -. this wordiness was considered
by the Research Policy Committee and was rejected for
the precisely that there are many courses, or many
activities on campus where the faculty members work,
but not the going rate, because they do not agree to it,
and they don't -- are not forced into it, so I have to
speak against the substitute motion.
In the nine percent or more of the cases we are
dealing with here, we are talking about either teaching
or we are talking about federal funds where the same
policy is written into law, we really have no options.
We are talking about a very few exceptional cases here
in my amendment, which are very rare indeed.
I think the amendment would be adequate to cover them.
HEADY

Further discussion on the substitute motion?

DEAN McRAE
Yes, I think the minimum is certainly
applicable and appropriate and outside compensation is
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paid by an agency outside the University, because in
that instance, the faculty member is in competition with
the market outside and if he took undercutting, the
commercial agencies would be mad.
For example, I teach a correspondence course for
which I believe I am remunerated at the magnificent
sum of thirty-six dollars or something like that for a
completed course.
This would prohibit that, if I wished
to continue it, and this is a purely personal statement,
of course.
HEADY

Yes, Professor Roll.

PROFESSOR ROLL
I had a question about the motion.
Would this motion then mean that for us who work with
P.T.A. groups, who give either nothing or only symbolic
on a rare thing, that work would be prohibited?
HEADY
No, what we talk about here, Professor Roll,
is extra compensation which is defined as compensation
that comes through University channels. There is a
statement about outside employment, which says that a
faculty member should charge the going rates.
I assume
there isn't a very high going rate for what you refer
to there, help for the P.T.A.
ROLL
HEADY

This would in no way limit that?
No, sir.

Doctor Travelstead.
TRAVELSTEAD
In spite of my reservations about the
proposed change, I think that has more to commend it than
the second.
I think we really get in trouble if we start
at this point of "no less than" for reasons that have
already been stated, and also with respect to Mr. McRae,
to the federal government and other outside agencies,
there's a general policy quite often, and stated in some
specific terms that when federal projects come into the
U~iversity, it shall be treated in the context -- in the
financial context of the rules, regulations, rates,
per diem, and so forth as that University operates, and
I think the federal government did this with good cause
so as to fit in with the logical situation, whe r e the
going rate might be f i fty dollars in some cas e s , might

,.
....
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be a hundred and fifty in another part of the country.
I think I would prefer to stay with it as a general
guideline, or even the way Mr. Elston stated, and look
at exceptions when they a re warrante d and when the
evidence can support it, and I am not willing -- I am
willing to help with that.
I think I prefer that.
I think this would get us, Professor Caplan, in
more difficul ty than the other.
HEADY

Professor Caplan .

CAPLAN
Of course , my intention was not to -- I
was trying to get the Fa culty to indicate whether they
agreed with the admini stration's position on this, and
I think it is the administration's position. It did not
occur to me, frankly, t hat there was any substantial amount
of compensation to the University for less than the base
rate.
I would like to c al l the Faculty's attention to the
fact that that rate is one over one ninety- fifth of your
base salary, and had I known that when I made the motion,
I probably would have made it so that it was more permi ssi ve .
Having made the motion, I am going to leave it for
this reason: I am a little bit disturbed by the facts
that the University is reluctant to pay more than the
base rate, but apparently is willing to take advantage of
the Faculty by paying less than the base rate. So I am
going to leave the motion .
If they want to vote for
that state. of affairs, that's their prerogative.
HEADY
motion?

Is there further discussion on the substitute

Professor Christman.
PROFESSOR CHRISTMAN
Yes, sir.
I am having a little
~i~ficulty because I, too, have been in the position of
oing work for less than the base rate as well as being
li mi' t ed to base rate, and some of the work I have done has
been with the continuing education division for less than
the base rate, as a sort of an obligation that I feel
toward that community out there.
So, although I am entirely in favor of what Professor

; .. t
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Caplan is saying, I think I am going to have to vote "no"
to that motion.
But I am really quite -- quite concerned
about what we are getting into.
we apparently here are being asked to ratify the
new administrative policy that has been imposed for
quite a long while.
It isn't even in the Faculty Handbook
unless I am mistaken.
I haven't been able to find it.
Again, I think the policy was made to cure a
difficult situation then, and because it became a policy,
it created many little decisions as it may have cleared
up in the first place, and I assume that if we go ahead
with this and not have latitude for some exception and
some judgments that we are really going to get in a
situation that we may have wished we had not gotten into.
If you would -- if you would assume that somebody is
marketable , either external to the University or internal
to the University, and since we already have a pretty
ti ght limits on how much time they can spend in this
extra activity, under the guideline, then particularly
if they could get their going rate external, which was
higher than they may have happened and willing to work
for internally, you can see that you are providing a
great deal of incentive to spend all of your consulting
time external to the University rather than internal.
Many people have worried with that con f lict overtime
and I think you are just about to legislate it in, if I
perceive that we go ahead with this policy.
HEADY

Is there further discussion?

If not, we will vote on the substitute motion.
If
it's adopted, that will replace Professor Elston's
proposal; if not adopted, we would reyert to further
consideration of that proposal.
Those in favor of Professor Merkx's substitute
motion, please say II aye 11 - - Caplan, ex cuse me -- those
opposed , say "no." I think the substitute motion is
lost. Unless you want -- do you want a division?
CAPLAN
HEADY

No.
All right.

Is there further discussion of
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Professor Elston's motion?
You know what it is, is there discussion of that?
Dean Huber.
HUBER
I have just one question, Professor Elston,
and that is: if what you are after is the Academic Vice
President, I think you said, the Academic Vice President
making exceptions in warranted cases, in the light of
your outside competitors for inside work, why would you
wish to have the amendment wipe out the current wording
with regard to the formula, 1/195 as such?
Why couldn't
you leave that there, but still have the exception in?
ELSTON
I have no strong objections to the wording.
I don't think it's necessary, that's all, that we make
the paragraph too long, that's all.
HEADY
I would point out that it is necessary to
have a system for determining it.
MR. ELSTON
Yes, as an administrative procedure,
I would be willing to accept that.
I have no objection
to the principle that is in here.
In other words, when we say "shall not exceed
proportionate share," of course that is spelled out and
this very wording, I believe, is spelled out in federal
law, anyway.
It is really not necessary.
So that's my only point there.

I don't have --

HUBER
Well, aren't there questions of quarreling
with 1/195, and this person one -- two hundred and
w~atever the present read -- these were spelled out for
nine-months' contract, ten months' contract, twelve-months'
contract people. Why couldn't that stay there and then
say exception would be warranted for approval by the
Academic Vice President?
You said you wanted to strike everything else.
ELSTON
stated, was.
HUBER

Yes, that's what my intent, for the reason

And then you get in a battle when the
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individual faculty member comes up and says, "You applied
this fraction instead of that fraction."
ELSTON
I believe that's in the contract, depending
on whether a person is on a nine, ten, or eleven-month
contract.
HEADY

Professor Koschmann.

KOSCHMANN
I think the two things are actually
separate questions, and I would move to divide the amendment into these two parts.
HEADY
It's been moved and seconded that we divide
the amendment into two parts, which means we would take
up separately the sentence about exceptions and then the
part about deletion of the language.
ELSTON
I am not sure about the parliamentary
procedure, but I was willing to accept that procedure.
HEADY
Well, let's say if there's no objection, we
will proceed to consider the amendment in two parts, if
there is no objection.
Now, then, is there further discussion or are you
ready to vote on the first part, which would be to insert
the sentence "exceptions must have the advance approval
of the Vice President for . Academic Affairs. Those in
favor of that amendment, please say "aye"; opposed, "no.
That part of the amendment is adopted.
11

Now, the second part was to delete the remaining
language, which has to do with these proportions as related to different terms of contracts.
I think I might point out there that if -- if that
language remains, it seems to me there would need to be
at.least a slight modification in the existing language
which says a person on nine-months' appointment, therefore, may not be paid more than 1/195, and so on.
Seems
to me that in view of the language we just adopte - , that
that absolute "may not II language in there isn't q uite
congruent with what we just adopted.
DRUMMOND
ELSTON

Need to insert "normal."
You could turn it around and put the exception
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at the end of the paraq raph, wherever the end miqht be.
HEADY
If we did that, I think there would be no
necessity to change the other languaqe at all.
But we
are not at that parliamentary situation at the moment.
REGENER
HEADY

Mr. President -Yes.

REGENER
The reason that wording of the 1/195 was
left out of the agenda on page fifteen was we thought it
was administrative procedure and didn't need to be in
the Faculty Handbook in the first place, because the
Faculty Handbook presumably talks about policies rather
than administrative procedures, but since it's in there,
well, we didn't reprint it since it's in existence there.
HEADY
Let's proceed to decide whether you want
this language retained or not.
If you decide to
retain it, then we can consider how you want to fit it
in with other language.
Professor Lenberg.
LENBERG
Just to reinforce Professor Regener, the
Faculty Policy Commi ttee did not i nterpret what you are
reading as being policy of the University, but being
p rocedure.
The policy was in the Handbook; the procedure
might be short term.
It could very well change three
months from now, but the anticipated hope was that the
policy would not change.
HEADY
Well, I think -- I think I speak for Vice
~resident Travelstead, too, that if -- if this language
is deleted from the Faculty Handbook and the statement
of policy, it would not affect the current practice and
~he continuing practice of calculating proportionate shares
in the way that it is spelled out here .
I doubt very much that that is apt to shift with
time, unless the term of the academic year might change,
because these are based upon nine-, ten-, and e leve n-month
con tracts.
But the point again, Mr. President, was this
LENBERG
was not in the Faculty Handbook.
It is only in the personnel
Policy manual.
That was the point that was raised in

,..
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the Faculty Policy Committee and I don't recall there was
any objection to having that statement of procedure that is
being implemented and have been by the administration
so it is really a moot question because it is not stated
in this document here, nor is it in the Faculty Handbook.
HEADY
It is stated in the proposed document t h at
was presented to you for consideration, however. Th at's
HUBER

No.

No.

HEADY
Well, it 1s, because as Professor Regener
says, the only reason he didn't put it all in there is
that he thought he had dealt with everything that would
excite your interests and need to be discussed.
Dean Huber.
HUBER
Mr. President, addressing mys e lf to t he now -the motion now before us, I would recommend that t he Faculty
defeat this motion and all of the problems you mentioned
with regard to rewording it in the light of the a mendment
we just did adopt, that is an administrative problem.
That's just procedure.
Rewrite it and retain all those
fractions, et cetera, therein, but I don't believe t h is
body has before it really the substance of the procedure
which are administrative, are in the administrative manual
and you have already made or passed your a mendment t h at h as
to do with policies and that is that there can be exceptions.
HEADY
Well, Dean Huber, the matter before us at t h is
point is whether the Faculty wants in effect to recommend
that the statement in the Faculty Handbook delete t h is
language.
LENBERG
It isn't in the Faculty Handbook,
r · President.
HEADY
But the proposal is to have it in the Faculty
!!__andbook and we are now voting on whether we would prefer
not to have it in the Faculty Handbook.
Are you clear about what we are going t o vo te on?
Professor Howarth has not spoken.
PROFESSOR HOWARTH
1 am a little confused .

I am not sure that
m clear .
If we are votin9 to d e lete somethi n g
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which may or may not be there to be deleted, it seems to
be clear that this wording should not be in the Faculty
Handbook.
This is a detailed administration procedure to be
decided, presumably, and it seems a reasonable interpretation but if the wording that we are considering deleting
is what I think it is, i t doesn't apply to all the
possible cases.
It only applies to cases where this
compensation could be evaluated on so much per day rather
than in othe r cases where it migh t be more appropriate to
evaluate it on per teaching training hour equivalent or
something of this kind, and I would assume there would be
administrative procedures for taking care of that situation
also.
But if the motion is to delete somethi ng which may
or may not b e in t he Faculty Handbook, then if we delete
i t and it isn ' t there, that's all ri ght , a nd if we
delete it and it is there, then I am in favor of doing that.
HEADY

Professor Regener.

REGENER
I have thought of a method of getting rid
of the problem in a hurry.
~

If t h e Faculty were willing to leave the grarnn#r
and the one hundred and ninety-five and al l the numbers
to ne go tiations between Vice President Travelstead or
other members of hi s admi ; istration and the Faculty
Policy Commit tee, then i t could vote to table t h e motion
and I t he refore move to table the motion to see if the
Faculty has that.
HEADY
It's been moved and seconded that we table
this part o f the amendment that we haven't voted on yet .
That is not a debatable motion. Those in favor of tabling,
say "aye"; opposed, "no.
Motion to table has b een carrie d .
11

Professor Regener.
REGENER
I owe a n explanation to Mr . Drummond who
was questioning t he fact that I left out the number three
on the bottom of page fourteen.
The reason I left it out
~f any discussion was not intenti onal, but it was perhaps
Jus tifie d in my thinking which runs this wa y : the wording
Wh'ich is
· proposed here simply
'
,
consolidates
present language
in th e Faculty Handbook as f ar as I can see.

., , 111
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I should quote now from the various portions which
were condensed into this paragraph to -- I believe that it
is really the same thing.
On page fifty-nine of the Faculty Handbook, t h ere is a
statement which says:
"Outside activities wi ll be deemed excessive
when, in t he judqment of the department chairman,
dean, and vice president for academic affairs, they
are of an extent which interferes with the dis c h a rge
of the faculty member's full discharge of obligations
to the University."
And later on:
"While prior approval of outside activities is
not required, the faculty member is responsible for
keeping his department chairman or dean fully
informed in writing about the nature and extent of
his current outside commitments."
Now, I think that these two sentences are simply
condensed into this paragraph:
"Outside professional activities will not
conflict with classes, office hours" and so on
"When outside activity does not involve absence
from assigned duties and commitments, the faculty
member is nevertheless responsible for keeping the
department chairman fully informed in writing about
the nature and extent of any current outside
professional commitments."
So that is the reason.
DRUMMOND
May I raise a question about the restatement
of the first sentence ?
The second sentence is fine, I
th'ink, if -- I hav e no d ifficulty there.
But t his first sentence says "wi ll not conflict,"
per iod.
"Wil l not conflict .
And the other had to do
Wi th what you read was deeming not excessive. There's a
great deal o f di fference between t he judgmen t of administrator in d eeming outside conflicts as not excessive,
and stating bluntly "outside activities will not conflict."
11

There isn't a person here who is do i nq any outside
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activity at all who doesn't have some conflict with classes
occasionally.
And he invites a colle?gue to. come or he
schedules a test and has a proctor, or he deals with the
conflict in some way.
But this says that outside professional activities
will not conflict.
And that just really says to all of us:
we quit our outside activities.
I have . a scheduled class, Friday, and I am to be somewhere else Friday. That's a conflict.
I think it's a very difficult statement, Mr. Regener.
I really do.
HEADY

Professor Christman.

CHRISTMAN
Yes, this is sort of on the point and
sort of off the point, that we just raised, and that is
when we reconsider this motion we have just tabled -- and
I assume the Faculty Policy Committee will bring it back
to us -- can't we go ahead and spend the time and paper
to print the policy that we do or don't have, that we
propose to have or not have, and the changes that we
want to make or not make to it, because I don't know,
it's already been indicated we have a committee made up
~f three other groups that have other different interests
in the whole thing, so I felt lost entirely through here
about just what we were talking about deleting and what
we were talking about adding together, and I think it
would be nice -- might be this is just a suggestion, not
a motion, that we actually gather up all the pieces that
we are proposing to delete and put back in with the pieces
we propose to put in, so we know whether the Faculty
Handbook policy, administrative policy, and so forth.
TRAVELSTEAD

Mr. Chairman

HEADY
Before I recognize anybody else, as I -- I
am trying to recall what Professor Regener said before
he made the motion to table. What I understood was that
he was making the motion to table with the intent that
the_Faculty Policy committee, in discussions with the
administration and Regents and others on this committee,
would arrive at a conclusion about what to do with this
~anguage about proportionate shares, either to put it
in the Faculty Handbook or to leave it in administrative
memorandum sordid not anticipate the Faculty adopting the
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motion to table was expecting to take i t off the table and
later on act on it.
CHRISTMAN
Well, if I understand it correctly , if he
proposed to put it in the Faculty Handbook, I imagine I
would have to bring it back here.
Am I lost?
HEADY

No, I don't think so.

REGENER
We considered it a matter of administrative
procedure rather than a matter of policy , and if it was
considered -- deemed advisable to have it in the Faculty
Handbook that there is this administrative procedure, all
right, but I didn't think that the whole Fa culty meeting
would have to be concerned again with t he act io~ of the
procedure.
The pol icy is stated and h as been a pproved. The
question is only whether or not one h undre d and ninety-five
and the r e st of the grammir should appear in the Ha ndbook
and we are of divided opinion about that.
I thought the Faculty Handbook should be brief and
state policy only, whi ch is stated here.
CHRISTMAN
But if we decided it s h ould go in,
then what should that be?
REGENER
Any of that should be in the Faculty Handbook
and it could be that the more administrative procedure
to be in the Faculty Handbook would be fine, for more
people to see , but -CHRISTMAN
You are misunderstanding me, or ~ misspoke
myself .
I would hope that it not actually qo in the
~culty Handbook.
But the point is, thin gs a ppear t here, and unless you
compare one edition to the next, there's all kinds of
changes.
HEADY
Could I make a comment here which I made t o
the Regen ts, and which I think should be made here, and
that is that the Faculty Handbook is a compendium of
various types of information and policies, and it makes
a great diffe r e nce as to wh at part of the Faculty Handbook
that you are talking about as to how it should be changed.

....
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The comment I would like to make he re -- and it sterns
from your observation -- is that I do not think this
Faculty ought to assume that no change can be made in any
part of what's in t h e Faculty Handbook without its being
adopted by this Faculty. Because the Handbook goes all
the way from information about h ow many people live in
Albuquerque at the present time , to containing statements
that the Regents of t h e University have adopted as policy
statements.
Now, we do not have a motion on the floor at this point,
but we do h ave Professor Drummond 's point, and I think we
should pursue that to whatever extent we want to pursue it.
You want to comment on that?
TRAVELSTEAD
I think Mr. Drummond's p oint is wel l
taken a nd rather than going into debate on suggested
changes about the wording, I, for the same reasons that
Professor Regener suggested earl ier, I would propose that
action on this section right here, because it's not only
procedural here, it could be substantive, be referred
to a group to consider that point and to reword it so t hat
it's both clear and it does not make a categorical statement.
It d oes say later, Harold, that exceptions -- on the
next page -- exception to this policy ma y b e so a nd so,
but I think that does not take care of y our point, and
if the vice president had in adv ance to do that, I think
we have a real difficulty.
I think this should be changed, but rather t han trying
to change it on the floor, I would move that this section
be tabled with the same kind of consideration for rewordina
wi th the proper groups and faculty, adminis tration, and
h andled in that way.
I think it's that important.
HEADY
Okay .
I would like to make this comment : the -th is matter of our p olicies and procedures with regard to
outside employment and extra compensation h as been a matter
that 's been under consideration now for at least a year.
The re is considerable interest as far as the le gislative
finance c ommittee is concerned in what the University's
Policy is on this.
I had h oped that the Regents, at their next meeting

.. 1.1
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which will probably be some time in December, would be in
a position to act on these policy statements, so I just
mentioned this because I am rather reluctant, if it can
be avoided, to getting into a sequence at least on somewhat
minor matters that will involve carrying this whole thing
over to the next Faculty meeting which probably will
not -- unless we have a special meeting -- be until February,
and then a Regents meeting tha t i s not going to be until
some time after that, and I am not sure that the Regents
are ,going to be willing or really should be willing to
delay a resolution of this matter that much longer.
TRAVELSTEAD
I agree, and I assume it could be
expedited and I thought if the Faculty feels that the
guideline -- and this is really what we are talking
about -- that generally speaking, every effort should
be made to avoid conflict with classes, but if it's
carrie d out as I now see it, as Mr. Drummond pointed out,
it means that a person could not go to a professional
meeting in Denver or Washington tomorrow if indeed he has
to miss a class, and I think that's not even what the
Regents want and I thought maybe very quickly some kind
of rewording there could be carried out.
HEADY I guess I am just asking if Professor Drummond's
concerns here might be taken care of, if some alternate
language could be agreed upon by the Faculty representatives who have been involved in these discussions, and
others, without the expectation that that exact language
would need to be brought back to this Faculty at a regular
Faculty meeting later on.
DRUMMOND
I would be quite willing if the word
"normally," were just put in to where it would say "outside
activities would not normally conflict with classes."
That then provides some a bnormals.
.
HEADY
Maybe at this point it would be sufficient
since we have been tinkering with this language, just
t~ suggest that change is one for this joint group to
give further consideration to.
DRUMMOND

I should be glad to move that amendment.

(Several seconds.)
II

HEADY
It's been moved and seconded that the word
normally" be inserted in the first line.
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FACULTY MEMBER
I think we should remember that.
I think this should be only to outside activities for
compensation.
This doesn't apply to going to meetings.
PROFESSOR deVRIES

I wanted to know the possibility of --

HEADY
"Shall not significantly
subs ti tu te for wi 11 not. "

II

is proposed as a

11

DRUMMOND
I like that better.
I would be glad to
accept that as a substitute, if whoever seconded my motion
for "normally, s o it would read "outside professional
activit ies will not significantly -- shall not significantly
conf li ct.
11

11

HEADY
All right.
If there's no objection, we will
consider that as the amendment before us.
Is there further
discussion?
Those in favor, please say "aye
motion is carried.

11 ;

opp osed, "no."

The

DRUMMON D
I hate to be a bother, sir, but I have one
more. On page thirteen, in the proposal at the bottom
toward the bottom of the page, where it says:
"As a gene ral rule, full-time faculty members
may not enroll for more than two courses per semester
nor one course in summer session" -I think this, if you go back earlier, you see the
"full-time, our people are on nine-months' contracts,
are considered full time. And a person on a nine-months'
~ontract certainly should not be limited to one course
in the summer session.
If he chooses to take more than
one course in the summer session -- and I don't think
this language is clear.
11

TRAVELSTEAD
During the contract period, it should
read there, 11 Durinq the contract period . 11 In fact, that
Phrase was use d so~e othe r places, that's what was really
meant h ere.
REGENER

It's used in the firs t sentence of the

f'lrst p arag raph.

TRAVELSTEAD

That's what we mean.
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DRUMMOND
Yes, my guess is that everyone that wrote
it knew what they meant, but I -- a faculty member asked
me today about that, and said, "Well, suppose I am on a
nine-month contract and I want to take three courses in
the summer session, and this says I can't."
HEADY
I think there isn't any substantive issue
here, Harold .
I wonder if we could ask for clarification
of the language on this, before it is finally adopted.
DRUMMOND
That's all I am asking for.
I think the
language doesn't s ay what the committee really intended.
HUBER

No, it doesn't.

LENBE RG
Were you implying taking three courses
without payment of fees, also?
DRUMMON D
No, this is just a limitation.
flat limitation.

This is a

HEADY
All right, I think we -- I think it's clear
wh at we are trying to get clarified here, and we will try
to see that is taken care of.
Professor Lawrence.
PROFESSOR LAWRENCE
During the contract period is
another matter that concerns me with point two on page
fourteen.
I recognize that the proposed statement here is
more liberal in taking out the word "sometime," but it
puts in the statement "during th e contract period." I
really am asking for interpretation, as I understand it,
the period between August twentieth and May twentieth,
roughly, minus a few holidays, is a hundred and ninety-five
days that the government normally uses.
That includes, however, the three or four weeks that
are between Christmas and the beginning of the second
semester.
I guess what I am asking is: are those -- is
that period considered a part of the contract per iod, and
therefore subject to the same restriction of one day per
week t h at applies to the time when faculty members are actually
in a sense on the job?
HEADY
LAWRENCE

I think the answer to that is "yes."
Okay.
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Is there -- are there any other points?

Now I believe we have Professor Regener's motion
which was to accept the report of the Faculty Policy
Committee. We have made certain changes in that in the
meantime. Are you ready to accept the report with t h ose
changes?
deVRIES

You mean "approve," I believe.

HEADY
I beg your pardon, approve.
was approved. Are you ready?

i

This one

DRUMMOND
I am not ready, after t h e last little
discussion with you and your answer to Professor
Lawrence.
If that's so, this -- the interpretation says that
during the Easter vacation, for instance, if I should
decide to work five days for extra compensation, those
five days during -- instead of taking a v acation, those
five days then count as five weeks of one day a week,
right?
HEADY
Remember, at a number of places in our
current language, we use as equivalent phrases, "academic
year," and "nine-months' contract."
My point about this is: if that is not the
interpretation, then I think we must face up to the fact
that we are really saying that the obligations of a faculty
member under an academic year contract, is really an eightmonth or something in the neighborhood of an eight-month
contractual obligation, and that is not a proposition that
I think really is in line with precedence or practice or
understandings on anybody's part.
It is certainly not a proposition that I have any
enthusiasm about defending in certain forums where I am
asked to speak about the faculty obligations and faculty
performance.
I am not saying that i t isn't something that may not
be subject to change. I am just trying to respond very
accurately as to what my understandings are , and to
Mr . Lawrence's question.
LAWRENCE

I raised the question because I think there
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is very serious misunderstanding between faculty members
and administration as to how those days ought to be
interpreted.
DRUMMOND

I agree.

REGENER
Maybe I can help out here a little.
I am
not sure, but there's a lack of precision here and a certain
amount of silence about these points.
It was agreed among ourselves, more or less, I believe,
that we better leave it like that, and hope for liberal
interpretations on the part of the vice president and
others, in the application of this policy.
DRUMMOND
I understand clearly, but the response of
the president to the specific question then seemed to me
to be pretty blunt in terms that's the way it is.
This leads me then to raise the question of what is
a work day? Or a work week? Because we get into all
kinds of questions -- is Saturday a work day?
HEADY

Yes.

REGENER
The same intentional lack of precision
and semi-intentional silence applies to that particular
argument, and again, it is simply left to interpretation
on the part of the vice president for academic affairs
when it actually comes up.
We did not envision putting these five days during
Easter vacation and putting that in the computer and
saying that amounts to five weeks or some other five weeks
later or earlier, you cannot do outside work.
I didn't
think that was the intention on the part of anyone.
LENBERG

Although we were asked to do it.

Although we were asked to do it, we hoped
REGENER
to keep silent about it and keep a little bit of certain
degree of lack of precision in this document for the time
being, anyhow.
HEADY

Mr. Travelstead.

TRAVELSTEAD

This has been discussed, as Mr. Regener
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and Mr. Lenberg referred to in the New Mexico "Circus Bowl, whether
we get in the business of defining the workday, work week,
Saturday or Sunday, and exactly what we mean by the
January period and exactly what we mean by the Easter
period, and for reasons that Mr. Regener has given, silence
or vagueness or however one might describe it, one can
describe it this way: in the eyes of the people in the
legislature and the contract, itself, when we talk about
nine months, we would just rather leave it in general terms
like that with the additional possibility of during that
whole contract period having approximately forty or some-odd
days, if one took the limits of this to get paid over and
beyond that, and to go beyond those generalities, I think
one gets in an almost impossible situation in which the
Faculty, administration, and I think the Regents don't
want to get into.
11

Therefore, we have purposely not pursued some o f
those, Harold, and I kind of think it's better not to pursue
them.
DRUMMOND
I did, too, unless the question, the
specific q uestion was asked about the three weeks after
January one. And then when the response was flat, "yes,"
then we get out of the fuzziness and we get to a specific
interpretation.
Well, the response --

TRAVELSTEAD
HEADY

Well

TRAVELSTEAD

Excuse me.

HEADY
I am just say1ng, I would prefer to leave some
things a little fuzzy, too, but I was asked about a specific
three-week hunk of time out of a nine-month period.
DRUMMOND

It's really ten, isn't it?

Not from August t wentieth to May twentieth.
HEADY
That's nine months, I believe. And that -- those are the
approximate dates -DRUMMOND

Seems like ten.

HEADY
of the beginning and ending of our academic
Year. And if I am asked, is a month -- and if y ou think you
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ask that question about Christmas, you asked it about Easter,
too, you have a month there, is there a month out of that
nine-month period that is really not part of the academic
year, not part of the contractual obligation?
Then clearly we are talking about an eight-months'
contractual period rather than a nine, and all I am say~
is that I think not only I, or other administrators ougfit
to be thinki_n g very seriously about whether we want to
pin all that down, and get it approved that way.
DRUMMOND

I am not asking you to do that.

HEADY
Or whether we are better off in leaving it
more or less as we have left it, which is to consider
everybody involved as having an academic year obligation
that he meets during the academic year.
TRAVELSTEAD
I was going to say, Mr. President,
it's also related to earlier memorandums sent to the
Faculty about the January period, and it is a matter of
record that the president responded to that a year or two
ago saying, in essence, it is a part of this nine-month
period, and that we are not expecting formal a s signments,
classrooms, during that period, but it is assumed that
part of this overall professional obligation, that one
uses that period to improve himself, to refresh himself,
and those general terms mean that's within the contract
period. That's all it says.
HEADY
Is there further discussi.on on any points
here? Are you ready to vote on the motion? Those in
favor, please say "aye"; opposed "no." The motion is
carried.
HEADY
Now, Professor Hillerman has arrived, someReplacements on
what tardy, to the Faculty meeting, and we passed over
Standin~ ComProfessor Hillerman, item four on replacements to standing mittees
committees.
PROFESSOR HILLERMAN
This is the four nominations
to fill the vacancies, the first to replace Anne Bingaman
on the Research Policy Committee. The Faculty Policy
Committee nominates Mark Thompson of the School of Law.
I now move the adoption of that nomination.
HEADY

Is there a second?
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(Several seconds.)
HEADY
Those in favor, please say "aye"; opposed, "no."
The motion is carried.
HILLERMAN
To replace Ellen Brow on the Community
Forum, the Faculty Policy Committee nomination is Professor
Sidney S. C. Yen of the Zimmerman Library faculty, and I
move that adoption of that.
(Seconded. )
HEADY
Those in favor, please say "aye"; opposed,
"no.
The motion is carried.
11

HILLERMAN
To fill the College of Engineering vacancy
on the Graduate Committee, the P.F.C. nomination is
Professor Charles G. Richards of mechanical engineering.
I will move the adoption of
(Seconded. )
HEADY
It's been seconded. Those in favor, please
say "aye
oppose d , "no. " The motion is carried.
11

;

HILLER!vlAN
And to fill a vacancy on the -- new vacancy
on the Computer Use Committee, the Faculty Policy Committee
is Professor Cleve Moler of the Department of Mathematics.
I move the adoption of that.
HEADY

Seconded?

(Seconded.)
"no."

HEADY
Those in favor, please say "aye"; opposed,
Th emotion is carried.

HILLERMAN
And a final motion, the Faculty Policy
Committee moves that -- recommends that the membership of
the Research Policy committee be expanded to include as
an ex-officio member , the dean of Library ~ e , or a
representative of t he dean's office.
(Seconded.)
HILLERMAN

I move the adoption of this.
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HEADY
It's been moved and seconded.
Is there any
II
discussion? Those in favor, please say aye 11 ; opposed,
"no. 11 The motion is carried.
Thank you very much.
The last item on the agenda is a statement by Professor
Djuric. Professor Djuric requested time to make this
statement. The Faculty Policy Committee was consulted
and requested that this be put on the agenda, so I will
now call on Professor Djuric.
Now, I think I should point out that there is no motion
before us in connection with this statement, we we h ave no
standing rule about it.
I would like to suggest in v iew
of the time, and what rules we do have, Professor Djuric,
that you b e allowed ten minutes for your statement.
If
you nee d more time than that, we would ask the Faculty
if they wish to allow more time than ten minutes. Th at
will also keep us within our two-minute limitation on t h e
total meeting -- two hours.
PROFESSOR DJURIC
As a matter of fact, actually , b y
re~son of conserving some paper1 Lfl' John Durrie h as
omitted two pages from my memorandum. So, in ord er to
present a memorandum -DURRIE
May I interrupt? This was also t h e
recommendation of the Faculty Policy Committee, t h at
these be left out.
DJURIC It was? Well, in that case, since the
~emorandum to the Legislative University Study Committee
15 a little bit incongruous and not complete, I shall
read the memorandum of September 21st, '73, to t h e mem 2rs
of the faculty of the College of Engineering and t h e
subject is, "Some Thoughts Concernin0 the Election of Dean·
The election of the dean has been a long, protracte d

b usiness
·
in our college for more than a ye ar, and "In

connection with the election of the new dean of t he
College of Engineering, I take the liberty to point out
to the faculty members of the College of Enqineering, and
~he D. N. M., some inconsistencies of the publicly-acclaimed
ideals in these United States of America and the practices
at the universities and other instituti ons of hi gher
learning in the elections of the admi n i s t rative officers
by the administration, itself, with rather limited

11

Statement
Pror s5or

by

D,1 ur

c
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participation of the faculty members.
« Let us recall that after the Dark Ages during the
Renaissance, the universities became very conscious about
the academic freedom of the faculty members, in order to
avoid the suppression of thoughts and ideas as occurred
with famous and revolutionary scientists and philosophers
such as Nikola Kopernik, Galileo Ga li lei, Giordano Bruno,
et cetera, the latter being burned at the stake for his
beliefs.
«rn order to safeguard the academic freedom and to
prevent the corruption through power and its abuse, sin ce
absolute power corrupts absolutely, the truly democratic
system was created, whereby the administration and ruling
of the university is entrusted to the faculty members,
who elect deans, prorectors (vice presidents) -- one
prorector, usually -- and rector (president) for a
definite term of office to carry out the decisions of
the faculty and to represent the faculty at some formal
occasions.
« neans, prorectors, and rector serve at the pleasure
of the faculty, and the faculty reign is supreme, thus
assuring as much as possible the academic freedom of the
faculty members in their comp lete abandon in search of
truth, being responsible and accountable only to t h e mselves.
This system is still practiced in many universities in
Europe and elsewhere.

0 I strongly believe
.
that we shou~d thoughtfully
consider the election of the new dean in the light of the
above exposed ideal of the university, and I believe that
the assertion of our r igh t and our ultimate duty to the
PUblic with respect to the democratic governance of the
University of New Mexico will be gracefully accepted by
the public and the U.N.M. administration as a correct
trend in the public life, in order to safeguard against
the reoccurrence of the dark clouds which have appeared
iu~ing the past few years in the public life i~ t h ese
nited States of America due to the concentration o f power.
k The university is th~ublic place for dissemination
of culture, which in reality means nothing more nor less
but the critique of life, and the constant compar i s on
of the life conditions with the ancient and lof ty i d eals
of truth, freedom, and justice for all, re g ardless of
our Particular field of research and learning.
It is
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quite true that democracy is a very inefficient type of
government compared to the awesom efficiency of a totalitarian
centralized government. But the substitution of freedom
by efficiency, and the substitution of justice, morality,
and virtue by expediency cannot and does not insure even
the progress of science and knowledge.
It is a most
dangerous path in the public life, which inexorably leads
to the corruption and the ultimate downfall of the republic,
as history teaches us abundantly and clearly. The
democratic government is the only government which safeguards the freedom of the search for truth, which is the
only goal of the university.
«Totalitarianism cannot, and obviously is not our ideal.
The beehive of humanity is a dreadful dream of Huxley's
Brave New World and Orwell's nightmare of 1984. Democracy
and freedom are our ideals, since it is freedom which
enables a human being to become something else than the
most accomplished sociologists could predi ct. Since those
are our ideals, we should commit ourselves to those ideals
by following those ideals in our own institution, and by
disseminating those ideals among our students and with in
our community, in which the university must assume, of
necessity, the leading role as a true paragon of virtue.
« we are all transient at the University, but t h e
University is here to stay as an institution.
It wi ll
serve its goal, if and only if it becomes and represents
a true ideal to which the society is inseparably committed.
((

I propose to the faculty members of the College of
Engineering, as well as to the entire faculty of t h e
University
of New Mexico ' to consider with the utmost
.
seriousness the election of the dean and the other
ad · ·
ministrative officers by the truly democratic rules as
exposed above after a careful study of the rules, in order
to create at the University of New Mexico the government
Of th
.
e faculty, for the faculty, and by the faculty, so
~hat the academic freedom will never perish from our
ins ti tut.
.
.
-- .
))
ion, The University of New Mexico.

The intention is very simp le: we shouldn't h a ve
the rule of Tom Popejoy the Magnific~t, for t wenty
~ears. We shouldn't have the rule of President Ferrel
eady for another t wenty years.

I believe that we should be centralized, the g ove rnrn
ent 'an d return the power to the Faculty so that wi· t h in
·
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the department the faculty does determine what should be
done and how it should be done and the administrative
officers are only there to carry out the decisions by the
faculty members.
Of course, the rule of the Faculty means not simp ly
that we are responsible only for ourselves.
Somebody
pays the bill, and somebody who pays the bill does
eventually have the duty to supervise ourselves.
This supervision can be done by the elective officers,
the Regents, who are also elective for definite terms
and the democracy is thus preserved completely.
It is rather strange to find in the United States of
America, the corporate organization of the universities
which is a public institution and as a public institution,
it should be run democratically because the open society ts
ultimately the goal of this society.
Of course, the democracy is not necessarily the best
of possible rule. We must be aware of the fact that
democracy may also create some problems because a demagog
can carry out the demagoqry and occasionally democracy h as
some ni gh
bcreated
.
. tmares of Socrates, Aristotle, and Descartes
e1ng necessary to d rink the hemlock.
But democracy is the only possible s ys tem of the
government which ultimately safeguards the freedom.
That is my statement.
.
I propose to the faculty members, if they wish,
since I have created -- I have written additional papers
concerning the govern~ of the university and the
changes which are essentially in effect in a number of
the institutions in Europe, to create a special committee
or something and to d iscuss and probably promulgate, and
~ventually adopt the rules leading to the total rule
y the Faculty, rather than by the administration.
Thank you.
HEADY
Thank you.
The statement Professor Djuric
refer red to was distributed with the call to the mee t 1ng
·
.
Professor Merkx.

12?

;

.

11/20/7 3,

.

5

•o

o

n.
0

(

.

.,

)

adjo rn .

ho

d , "no . "

,

.03

s bmitted,

urrie,
S C

129
-5-

TRANSFER OF LAW CREDIT
A student enrolled in the Graduate School who wishes to enroll in a Law
course for the purpose of earning credit applicable toward his course
requirements in the Graduate School must have that enrollment approved
in advance by his major professor or committee on studies, the chairman
of his department, and the Dean of the School of Law.
A maximum of six hours of Law credit may be counted toward graduate degree

[

course requirements only with the approval of the major professor or committee
on studies, the chairman of the department, and the Dean of the Graduate
School. Such hours may not also be counted toward requirements for the J.D.
degree.
THE J.D. AND M.A.P.A. DEGREES PROGRAM

Under this program a student will be able to earn the J.D. degree and the
Master of Arts degree in Public Administration in approximately three to
four years. To enroll in the program the student must have completed his
first year in the School of Law; he must have the permission of the Dean
of the School of Law and of the Director of Public Administration, and
be formally admitted to the Graduate School. Only one application fee will
be charged,
The student will pursue the normal Law School program. During each semester
and sunnner he will work toward the fulfillment of the course requirements
for the M.A.P.A. The School of Law will accept up to six hours of Public
Administration credit toward its degree requirements, and the Graduate School
will accept up to six hours of Law credit toward the M.A.P.A. degree require~ents. In addition, the student may count up to six additional hours of
:;_w courses toward the M.A.P.A. electives requirement; these hours, however,
h 11 not count toward J.D. requirements. If the student is in a thesis program
: may complete the thesis requirement during the summer or fall following
his graduation from the School of Law. In choosing his courses for any
semester, he must have the advice and consent of the Dean of the School
of Law and of the Director of Public Administration.

By way of clarifying this dual program:
M.A.P.A.

J.D.
74
6
6

J.D. degree only
P.A. (dual)
Law (dual)

15
6

6
6

86

Total for J.D.

33

M.A.P.A. degree only
P.A. (dual)
Law (dual)
Law for P.A. electives only
Total for M.A.P.A.

The
to net re duction of 12 hours means that the student will be requ i re d
complete 107 hours rather than 119.

Ge 10/4/73
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REPORT OF THE ATHLETIC COUNCIL TO THE FACULTY
Novemher 1973
This report covers the 1072-73 fiscal year and includes the followino ite~s:
1. Summary of orants-in-aid durin~ the 1972-73 fiscal year.
2. Academic standinQ of student athletes and student athlete enrollment
by coll e9e.
3. Summary of income and expenditures for the Department of Intercolle~iate Athletics for fiscal year 1972-73 and UN~ Lobo Club ~udnet.
4. Duties and functions of the Athletic Council.

firants-in-,ll..id
A total of 263 students received athletic grants-in-aid durino the 1972-73
academic year. The orants-in-aid a~ounted to a total of $~52,047.13, while
traininq table and textbook expenses amounted to a total of $61,387.36, for a
nrand total of $513,434.49. This amount represents an increase of $57,689.20,
or 12.7 percent over the amount for the 1971-72 fiscal year. This increase
reflects the increased cost in tuition and room and boa~d as wel l as an increase
in nu~her of nrants awarded. The number of grants-in-aid awarded in 1972-73 was
263, comrared with 251 in 1970-71. The averaoe orant per student was $1~52.22.
Ta~le J shows a hreakdnwn of nr~nts-in-aid by snort.

TABLE I
Grants-In-Aid
~!umber rf
Rec i pi_er:t._!';

Sport
otball
P.a sketba 11

F

4

$239,835.75
42,969.CO
32,276.00
10 .479. 00
17,616.00
18,557.00
13,203.00
51,282.88
15,918.0()
910.50

2G3

$452,047.13
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2r,
2C

";i!:eball

Go 1f
rYMnastics
St-1irani no
Tennis
rack
''restlino
'U111ner Schoo 1

(')

10
13
6

36
16

TOTAL

Total
Aid

/I rrrox i r,a tr.
ll.vcrane rier
Individual

$13GO
2148
lf-14

21C4
1762
1427
2200
1425
~~5

228

~ i c ~tandin9 of ~tudent Athletes
athl Table I I shm,s the di stri but ion of grade point average for a11 student
cipa:!es,_except first semester freshme~who were declared eli~ible for par~ifro lon ~n intercolle~iate athletics during 1972-73. These data were comr1led
,. u~e ~A 1nfornat ion reported to the ~le stern Athletic Conference. Eighteen
f tbnl~ ha?
below 2.00. Six of these eighteen students participated in
n / b, six in track, two in baseball, b'O in swimming, one in wrestlin<1 and
n asketball. Thirty-four students had GPA above 3.00. Ni ne of these

e~A

----------------------s--l! IJ!I I I- -----------------~~-~.1.31- 7thirty- four students participated in track, einht in football, four in swi 111minn.
fou r in baskethall, four in 0ymnastics, two in tennis, two in wrestlin~ and
one i n ~o 1f.
The ~/AC GPA is comruted usin9 studies completed at all universities,
includes qrades on all courses attempted in which a qrade has been assi0ned,
and utilizes only the hi~hest grade on a course which has been repeated. The
\~C scholastic table requires a 1.60 GPA for freshmen, 1.70 for sophomores,
1.80 for first seMester juniors, 1.05 for second semester juniors, 1 .90 for
first semester seniors and 1.92 for second semester seniors. Furthermore, a
student to be eligible in a given sport must have passed a mini mum of 24
semester credit hours during the previous year.
TABLE II
GPA Distribution of Student Athletes

- -- - - - - -·- - - - - · -----\/AC

GPA

Percent of Students _!!l_Gi:_o~

Relow 2.00
2.00-2.99
3.00-4.00

9.Ws

71.2
19. 0

Table III shows distribution of UNM grade point averages, computed as of
September, 1972, for all student athletes~ excluding freshmen, who received
qrants-in-aid durinq the 1972-73 school year. This information was computed
fror.i records supplied by the Records Office.
TABLE II I
GPA Distribution of _itudent Athletes
UN!1

Percent of Students in Group

GPA

14. 1%
70.3
lS.6

Below 2.00
2.00-2.99
3.00-4.00

Table IV shows the enrollment by colleges of student athletes who received
grants-; n-a; d.
TABLE IV
Enrollment of Student Athletes l?.L_Co 11 eqes
Football
Basketball
Baseball
Golf
r,Y~nastics
S1·n run; n'1
Tennis ·
Track
Hrestlino
TOTI\LS

-A&S
.g
l
1
1

B&AS
1
2
2
2

2

-

2

l
2
1
1

EDUC
18
2

ENGR

FA

1

3
2
3

5
22

35

UNIV
90
14
14
2
10
2
28

3
4

7

PHARM

5

1
2

2

16

BUS
10

3

1

10
175

TOT/\LS
129
20
20
9

10
13
6

36
16
259

132
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Income and Expenditures
Tab 1e V shows income and expenditures information for the Department of
Intercollegiate Athletics for fiscal year 1972-73 and the budget for 1973-74.
Sixty-six percent of the total income for 1972-73 was obtained from activities
generated by the department, twenty-two percent of the income came from student
fees and twelve percent was appropriated by the state leciislature.
TABLE V
Income and Expenditures
Department of Intercollegiate Athletics
1972-73

INC0t1E:
l. Ticket sales

1973-74 (Budget)

375,578
163,485
15,000
104,146
200,000
57,702
139,242
45,000

$ 633,500
377,500
192,500
15,000
124,000
300,000
30,000
65,500
117,144

TOTAL INCOME $1,738,904

$1 ,_855, 144

2. Student fees
3. Guarantees from opponents visited
4. Concessions
5. Gifts &Grants fro~ private sources
6. State appropriation
7. Other income
8. Radio &TV Income
9. Bal. carried over from previous year

~!TURES:
l. Administration
a. Scoutinq & recruitinq
(includes travel) b. Publicity (includes salaries)
c. Overhead charqe for Cen.Adm.
d. Director's office
e. Administrative travel
f. Annual dues to Conf. &assns.
g. Other administrative costs
h. Women's athletics & band
2· 91rect. expense of games
a. Expense of ticket sales
b. Amusement Tax
c. Guarantees paid visiting teams
d. Game officials expense
e. Other game expense
3· Oreration and Maint. of Athletic Plant
a. Wages of maintenance labor
b. O'head chg. to inst. plant dept.
4· Coaches' Offices {includes salaries)
5· Grants, awards to athletes
a. Awards, sweaters, jackets, etc.
b. Grants-in-aid

$ 638,751

-----

129,814
38,272
2,500
86,928
4,182
11,474
6,736

117,000
45,996
2,500
96,028
4,200
11,000
6,300
76,000

14,349

14,391

174,555
27,744
52,127

186,150
30,000
50,000

27,769
6,000
200,113

31,466
6,000
232.755

5,791
468,200

6,000
488,000

1.33-9EXPENDITURES:
6.

7.
8.
9.
10.
11.
12.

(continued)

1972-73

Supplies, equip, &training
expense
a. Athletic uniforms
b. Athletic supplies &equip.
(including salaries)
c. Medical fees and supplies
d. Trainin9 expense
(including salaries)
Team travel, meals, lodging
and travel exp.
Concessions
Retirement
Social Security
Group Insurance
Unemp. Insurance
TOTAL EXPENDITURES

Bal. carried forward to next year

1973-74 {Budaet)

44,466

44,250

3,167
76,166

17,294
88,630

45, 120

44,000

154,392
814
21,969
14,311
3,965
836
$1,621,760

154,G25
2,300
25,805
18,920
5,955
435
$1,006,000

117,144

49,144

$

Table VI shows the 1973-74 budget for the women's athletic proqram, and

for the band.

TABLE VI
Budget, 1973-4
Women's Athletics and UNM Band
~men's Athletics

INCOME:

$35,000

EXPENDITURES:
1. Coaches' salaries
2. Supplies &equipment
3. Team travel expenses
Total

$15,74G
3,254
16,000
$35,000

INC0t1E:

$41, 000

EXPENDITURES:
1.

2.
3.
4.
5.

Recruiting
$ 900
Band director's office 15,300
Scholarships
14,500
Supplies and equipment
4,050
Travel expenses
6,250
Total

$41,000
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Table VII shows the 1972-73 financial statement for the UNMLobo Club.
TABLE VII
UNM LORO cum
Statement of Revenues & Expenditures
Year ended May 31, 1973
REVENUES:

Fund drive
Contributions - other
Interest earned
Misc. sales and commissions
Commission on Convention
Center openin9
Golf tournament
Varsity-alumni football ~ame (loss)
Other

$189,647.50
15,085.19
3,051.48
962.97
1,673.26
5,540.08
(2,512.06)
2.60
$213,451.02

EXPENDITURES:

Administrative:
Audit
A.uto expense
Dues and subscriptions
Executive director benefits
Dinners - ouests
Insurance "
Meeting expense
Payroll taxes
Postage
Printin~ and supplies
Public relations and promotion
Salaries:
Executive director
Office
Telephone
Travel
Athletic trips expense (income) net
Club development
Miscellaneous
Fund Drive:
Incentives
t1eet in~ expense
Membership benefits
Printing and suoplies
Salaries - temporary

374.40
195.92
75.00
1,573.26
4,879.57
185.00
1,575.23
393.84
3,833.04
3,684.72
6,711 . 02
12,800.00
6,403.36
645.36
850.51
565.7G
292.38
45,038.37
735.99
1 ,356. 20
15,971.70
2,934.16
2,924.73
23,922.78

- . 135_11[XPENOITlJRES: (continued)
urn, benefits:
AHards and qifts
Band expense
Football stadium bleachers
Scholarship fund
Tutorinn
Season ticket purchases
Parkinn purchases:
Footba 11
Basketball

$

86,496.28

4,000.00
10,f.89.50
G,032.50
5,683.00
----- - - 127 ,S2ti. 71

Total expenditures
Excess of revenues over
expenditures

196,485.86

1G,9G5.1G

Fund balance (deficit) at beninninq of year
Funrl balance at end of year

10,GCC:.76
300.00
3,636.67

(374.51)
~

16,090.65

nuties and runctions of _the _Athletic Council
II

. The chief duties and functions of the Athletic Council are to formulate and
r.iattain qeneral policies pertainin~ to intercolle~iate athletics. In forr! latin~
ro ~ct th~ /\thletic Council of the University of nei:1 r:exico shall .(a) riain:ain a
~~)it,?n 1~ favor of a higher scholastic standard for interco11eg1ate athletes;
ab rna1n~a1n the concept of the intercolleniate athlete as an amateur coripetitor,
ona fide student pursuinq a de0ree proqram.
The duties of the Athletic Council are further specifically defined: (a) to
!~~~smit to the Faculty a report of qratuitous a\'mrds and of e~rloyl'lent 0iven to
ath et~s (based on information compiled by the Student Pffairs Division), on the
rnt1dlet,c bud<Jet, and on other natters worthy of attention (this report shall be
a~cte ~t th~ November mcetinq of the faculty to cover the precedinn fiscal year
athls all include the nurnber (and if requested by the faculty, the names) of
av etes who participated in intercolleaiate athletics while havinn a nrade
a~ra~e ~nder two point) ; (t) to certify eligibility of all athletes who nar~ici(wh~ in ~n~ercolle9iate competition; (c) to advise the Director of Student Aids
fina a~rn,n,~ters the 0rant-in~aid program for athletes) in such cases where .
cinl~c,al aid to an athlete should be discontinued because of scholastic or d1sbuct ,nary difficulties; (d) to approve all schedules and advise on all athletic
ai,,a~~~s; (e~ to approve all recommendations for letter and ~ther. non-recuni~r~
s rt· for intercolleriiate athletic comretition: (f) to advise \> 1th the Adrnnidis~.,on when a Director of Athletics or an athletic coach is to be employed or
1

,.ilSSed. uft

the D~ecause the recommendations of the Council regardinq the arroint~ent of
Counc·re~tor of Athletics were recently i~nored by the Administration, the
Co~·~l 15 scekin~ clarification of its advisory duties from the Policy
* 1 tee of the University.
he t\'JO para9raphs above were copied from the UtlM Faculty Handbook, p. 25.
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SUMMARY OF ALL FINANCIAL AID
No. of Students
University
Program

Sponsored Scholarships

Amount

2394

$864,898 . 86

544

362,55 0 . 00

1386

948,450 . 00

67

55,400 . 00

5

5,1 00 . 00

259

232,450.00

1970

2,124,250 . 00

941

678,673. 00

838

68,906. 00

3522

931,714 .31

Health Professions Loans

67

97,855. 00

B. LA., All Indian Pueblo

130

102,773 . oo

57

31,3 60 . 00

263

513,434.49

4

3,344. 00

12,443

$7,021,158.66

&

F.ducational Opportunity Grants
National Direct Student Loans
Nursing Student Loans
Cuban Loan Program
Federally Insured Loans
New Mexico Student Loans
College Work-Study Program
Short-Term Loans
Deferred Tuition Notes

Miscellan eous Agencies
.
Athletic Grant-In-Aid

Law Enforcement Educational Loans

TOTAL

ENROLLMENT OF FACULTY MEMBERS IN UNIVERSTTY COURSES

The following is the r.roposed revision of paragraphs 4, 5, and 6 of
the section entitled 'Enrollment of Faculty Members in University
ourses" on pave 62 in the Faculty Handbook:
Any fu11-time 2£. three-quarter I?ermanent part-time faculty
member who is contracted for nine months£!:'.. more may enroll
for eBe ~-ePea~~-aewP one course, not to exceed 3 credit hours,
Per semester or surnmer"session forliicademic credit or in
official audit status with full waiver of regular tuition.eRe

fees ~eMee~~ fep e~ee4s~ ~eee ~~&tee ee~ePete~y 4E tae eete~egj

~meritus ~PefessePB faculty members have the same privileges
but may take more than one courseo ~n the above cases, admission to the Tfuiversity in some status is required, and pre scribed registration procedures are to be followed.
The waiver privilege applies also to non-credit courses but
excludes correspondence and extension courses. Tuition waiver
!2£ special programs such~ the Executive Program in the School
of Business and Administrative Sciences shall be for no more
~ ~ normal tuition rate for regular TTniversi t'ycour'ses:
Enrollment of faculty members in credit or non-credit courses
is subject to availability of space and facilitieso In case it
8 necessary to limit or reduce the size of a class, persons
receiving t~ition waiver, with the exception of full-time
i~structors working toward an advanced degree at the University ,
; 11 1 have low priority.
(See Employment Policy, paragraph 1.)
R~ii-time fae~±t~ MeMB8PB May He~ eRP~~~ fep M8P8 taaH B~M epeeit
Q

!liPB ~eP BeMesteP HeP ~RPee epea~t Re~PB ~H B~Mffl9P 89BBieR, ~H~SiRg Re~e ~eP wk4ek wa4YeP ef tH~~~eH 4e gPaRtea. As a

~~era~ rule, full-ti~e faculty members may not enroll forrnore
~~courses (6 credit hours)~ semester g£!: one course

w-·credit hou:rs}'" in summer session, including hours for which
..,!llVe_!. of tuition"-Ts granted. An exception may be made in rare
instance
- t c h airman
. s'"e
. . s i f ~ faculty
member - and the- departmen
vtccifica~!i agree in advance, with approval~ the d~an and the
~t e President for Academic Affairs, that enrollment 1n more than
'WO C
r'orrn_ours~~ w~ll ~ adversely affect the faculty member's per--=- anc~ 1:.£ ~ regularly assigned duties.

------1

For Use of the title "Instructor," see footnote on page

54 .

138-14OUTSIDE EMPLOYMENT AND EXTRA COMPENSATION PAID BY THE UNIVERSITY

It is proposed to have a single new section in the Faculty Handbook, entitled "Outside Employment and Extra Compensation Paid
by the University. 11 With certain minor changes, this would combine the present section entitled "Outside Employment 11 ( see
pages 59-60, Faculty Handbook) and part of the present section
entitled "Time Slip" (see pages 95-96, Faculty Handbook).
Essentially, the proposed revision reflects the policies and
procedures now in effect.
Such changes as have been made in
the present Handbook statements are outlined herewith.

•

1. New preamble to be substituted for present first paragraph
under "Outside Employment" (page 59, FH):

f
Present:
"Subject to certain restrictions, members of the
.a~u l ty are encouraged to engage in outside professional activ1~1es ~hich .will enhance their professional growth or reputation.
Te University's policy in this regard is detailed below. 11
f
Proposed:
"Subject to certain restrictions, members of the
.~~ulty are encouraged to engage in outside professional activ~ ~e~ which will enhance their professional growth or reputation.
Pu sid~ employment is defined as professional employment for comf:ns~tion which is not disbursed by the University. Similarly,
thcu t~ mem~ers may occasionally receive extra compensation from
vee ~niversity for additional work done in connection with Unirersity-related activities.
The University's policies in these
garas are detailed below. "

r

Last sentence of item 2 of "Policy on Outside Employment"
page 59, FH) changed to reflect present guidelines by deleting
WOrd 11 sometimes."
~
of fresent :
"While no fixed time limit is set, the equivalent
one working day per week is sometimes used as an upper measure . "
the R__roposed:
"The equivalent of one work day per week during
sia contract period is the upper limit for time spent in outver:.:mployment and/or for additional work done within the Uni1 Y for extra compensation. 11
3 · New ·
item regarding conflicts:
Withh.opose.g_:
"Outside professional activities will not conf~ict
entsclasses, office hours, or other assigned duties and commitsignea Wh~n outside activity does not involve abs~nce from astespo ~uties and commitments, the faculty member is nevertheless
i n wr1~~ble for keeping the department chairman* fully inf<:>rmed
Profe .ng about the nature and extent of any current outside
5 s1ona1
·
commitments
~"

~
dep lrector

artments.

of an academic division or dean in colleges without

4.

New item regarding exceptions:

Proposed:
"When exceptions to this policy are necessary in
the interest of the Un i versity, they must have the advance approval of the Vice President for Academic Af fairs. "
5. Restatement of pol i cy concerning extra compensation paid b y
the University, now noted on pages 95-96, Faculty Handbook:

Present:
"Generally speaking, extra compensation is not
appropriate for members of the faculty under full-time contract,
although exceptions such as special lectures or other special
duties may occasionally be approved by the academic deans. "
Proposed:
"POLICY CONCERNING EXTRA COMPENSATION PAID BY THE UNIVERSITY

Faculty members may occasionally receive extra compensation from
the University for additional work done in connection with University-related activities provided that:

1. Advance approval in writing is given by the appropriate
department chairman and dean;
2. The work done for extra compensation does not in the
Opinion of the approving authority:
a)
b)
c)

Conflict in time with regular University duties and
assignments;
or
Constitute a "conflict of interest" situation for the
faculty member;
or
Come within the scope of the faculty member's regular
responsibilities for which compensation is alread y
being paid.

3 · The work for extra compensation and/ or outside employment
Po~~ not exceed the equivalent of one working day per week.
(See
icy Concerning Outs i de Employment above.)

do

PROCEDURES REGARDING EXTRA COMPENSATION

init~xtra compensation as outlined in this policy, usually to be
t ionl~tea by the Payroll Time Slip, shall not exceed the propori s t~ e share of the base salary of the period in which the work
be performed •... "
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THE UNIVERSITY OF NEW MEXICO

DATE:

·:

October 9, 1973

Legislative University Study Committee
Professor J. Djuric, Department of Electrical Engineering and Computer Science
Some Thoughts Concerning the Governance of the University

In connection with the search for a new dean of the College of Engineering
of the University of New Mexico, I have recently read a memorandum at the
faculty meeting of the College of Engineering outlining certain inconsistencies between the professed ideals of democracy and freedom in these
United States of America and a rather limited participation of the faculty
members in the selection or election of the dean and other administrative
officers, and a rather limited influence of the faculty members in the governance of the University. I enclose a copy of that memorandum dated
September 21, 1973, for the ·convenience and use of the Legislative University Study Committee.
I have thought a great deal about the reasons for the observed trend in the
Public life of this country towards conformism and almost unquestionable
and blind following of the constituted authority, which is the cause of the
difficulties and some scandals in the public life in this country for the
past few years. It should be kept in mind that the public has learned about
all those problems due to the very few rugged nonconformists-individualists
among the journalists and other public officials in this country in their
zealous exercise of freedom, which shows that there is a definite hope for
the improvement of this society, since the basic ideals of the founding
fathers of this country are still alive in the minds of most people.
I b 1·

e ieve that the excessive trend towards conformism and blind obedience
to.the authority, which has been proved by the famous, or infamous, but cer~ainly frightening experimen~ of Professor Stanley Milgram, Department of
sychology, The City university of New York, can be very probably traced to
the ~~rict authoritarian and paternalistic rule in the educational system,
to wn, ch +-h
. .
.
'~ • ~,e young people in their formative years are 3UOJectec, starting
from the elementary school, and then on until the university level.
While it is
· absolutely necessary that the young people be strict
· 1 y instruc~e
·
.. d
to. follow certain
· rules and regulations essential
·
·
·
·
11
for living in a we -organized
so Clety
· · based on the respect of law and justice, nevertheless, I b e 1 ieve
·
th
at there should be a period in the educational process, during which the

Y~ung People should be exposed to an educational institution based on ~he principles a d
.
.
Wh
. n professed ideals of democracy and freedom to which the society as a
i 01 ~ is inseparably committed. I believe that the university should be that

nstitutio
·
..~!e
h
basi
.
n, which should be governed by the faculty, thus re fl ecting
ce c.idea1 of democracy. r also believe that the students should also take
strat~in Part in that process. There are some obvious problems which should be
·
·
·
·
th u led b e f ore 1mplementing
such a system, as ror
instance
the overseeing
of
e facult b
. .
.
.
.
gov
ernanc Y Y the public ' the extent of the students' participation in tne.
sur
e Process. etc., etc., but I believe that those problems are not inl!lour.table
·
· · 1- is
•
•
•
revi·
· Certa1n proble:m.5, as tenure for instance,
wnic!l
oeing
un d e.1..·ew at +-h
.
h
.
.
Of te
~ e Pre~~nt time: can be solved in this process, since~ e attainmenc
nure .!.s fa:= more difficult under th~ system which I a:n proposi~·J, whiC!1
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Legislative University Study Committee
October 9, 1973
Page Two

system can be found to be practiced at some universities in Europe and
elsewhere.
I strongly believe that such an educational institution will be very beneficial to inculcate into the minds of the young people of this country the
responsible exercise of individual freedom in the search for truth and justice for all. In view of that, I respectfully suggest to the Legislative
University Study Committee and the entire Legislature of the State of New
Mexico to study the possible overhaul of the entire university system in
this State of New Mexico with the goal towards making the democratic university education more relevant for solving many obvious problems in the life
of these United States of America. I pledge my complete cooperation and my
help towards that goal, if my help is needed.
JD/ljh
Enclosure (1)

